
Engage Learning. Ignite Potential. Inspire Success

“Aspen View Public Schools is committed to preparing our students to achieve success and reach 
their unique potential through the provision of meaningful learning opportunities.”

from the regular meeting held
Thursday, November 7, 2019

at Landing Trail Intermediate School

Next Board Meeting:
Thursday, November 21, 2019

10 a.m. - Division Office
Upcoming Events:

November 11-15
November Break (No School)

November 17-19
Alberta School Boards

Association Fall Conference

November 27
Council of School Councils 

meeting
Boyle School

December 6
Staff Professional Learning Day

(No school for students)

2019-20 Fall Budget approved
Aspen View Public Schools’ Board of Trustees 

unanimously approved the 2019-20 Fall Budget. 
Based on a revised Alberta Education funding 
manual received on October 24, 2019, the Fall 
Budget includes an $843,840 deficit to be funded 
from reserves.

Budgeted operating revenue is $42.6 million, 
which is approximately $450,000 less than the 
projected spring budget revenue. Revenue has been 
impacted by student enrolment, as well as changes 
to provincial grants and funding.

Budgeted operating expenses are $43.4 million, 
a decrease of approximately $104,000 from the 
projected spring budget. Aspen View is committed 
to minimizing the impact on students in the 
classroom, and as such has minimally impacted 
school staffing. Budgeted expenses for services, 
contracts and supplies have been reduced to reflect 
enrolment changes. Expense budgets have been 
negatively impacted by significant increases in 
insurance costs.

The Board of Trustees commended 
administration for presenting a very conservative 
spring budget, which resulted in Aspen View 
avoiding significant changes during the school 
year.

Grassland School viability study
The Board of Trustees unanimously passed 

a motion directing administration to conduct a 
viability study of Grassland School, in accordance 
with Policy 15 — School Closure. Trustees noted 
that Grassland School has fallen significantly below 
critical minimum enrolment thresholds identified 
in the policy.

Superintendent Neil O’Shea stressed that 
a viability study is a required first step before 
the Board can consider the potential closure 
of a school or grade divisions within a school. 
Following the viability study, community 
consultations will be completed.

Superintendent O’Shea advised that the viability 
study should be complete in January 2020.

A similar motion to conduct a viability study of 
Rochester School was unanimously defeated.

HAK Replacement approval
Superintendent O’Shea confirmed the 

November 1, 2019 announcement by Hon. 
Adriana LaGrange, Minister of Education, that 
the replacement of H.A. Kostash School in Smoky 
Lake has been approved. The Board of Trustees 
voted to send letters of thanks to the Minister and 
both local and provincial government officials for 
their advocacy in support of the project.

Draft Annual Education Results Report
Deputy Superintendent Dr. Karen Penney 

presented an initial draft of Aspen View Public 
Schools’ Annual Education Results Report 
and Three-Year Plan to the Board of Trustees. 
Several changes are anticipated, as data for new 
performances measures has not yet been provided 
by Alberta Education.

An updated report will be provided to trustees 
for approval at their November 21, 2019 meeting.

Plant Operations & Maintenance update
Secretary-Treasurer Amber Oko provided 

an update on Plant Operations & Maintenance 
projects completed over the summer, as well as the 
Three-Year Infrastructure Maintenance Renewal 
Plan. Work planned at schools during 2020 totals 
just over $1 million.

Other highlights
• Secretary-Treasurer Oko advised the Board 

that some school bus routes in the Athabasca area 
have been amalgamated as a result of a driver 
shortage, increasing ride times for some students.

• The Board of Trustees approved a Transition 
to Retirement program for teachers, replacing a 
Retirement Incentive program offered in previous 
years.
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