
Aspen View Aspen View Public School Division No. 78
Board of Trustees

February 1, 2019
@ Boyle School - Library
9:30 a.m.

Call to Order Minutes of the Regular Meeting of the Board of Trustees of Aspen View
Public School Division No. 78 held on Thursday, February 7, 2019 with
the following members present:

In Attendance:

Candyce Nikipelo, Vice Chair
Nancy Sand
Donna Cherniwchan

Thomas Mykytiuk
April Bauer

Aspen View Northeast
Aspen View Northwest
Aspen View Southeast
Aspen View South Central
Aspen View Southwest

In attendance via Google Hangout:
Dennis MacNeil, Chair

Absent with Regrets:
Anne Karczmarczyk

Administration:

Neil O'Shea

Karen Penney
Tammy Ledieu
Ross Hunter

Aspen View North Central

Aspen View North Central

Superintendent
Associate Superintendent
Executive Assistant

Communications Officer

The public meeting was called to order at 9:30 a.m. with the singing of
O'Canada by the two Grade 1 classes.

Mayor Derko, Mayor of Village of Boyle, joined the meeting as a guest.
Approval of the
Agenda

1.0 Addition:

Personnel Matter - In Camera

Verbal ASBA Report
19-023

Trustee Bauer moved approval of the agenda as amended.
CARRIED UNANIMOUSLY

Adoption of the
Minutes

2.1 Adoption of the Minutes of the Meeting held January 17, 2019
19-024

Trustee Sand moved adoption of the minutes of the regular
meeting held January 17, 2019 as presented.

CARRIED UNANIMOUSLY

Delegations 3.1 Mr. Glenn van Dijken, MLA, Barrhead, Morinville, Westlock
Mr. van Dijken joined the meeting at 9:30 a.m. Mr. van Dijken was
invited as the candidate for the UPC party for the riding of Athabasca-
Barrhead-Westlock. Vice-Chairman Nikipelo welcomed Mr. van Dijken to
the meeting and reviewed the prepared discussion items. Mr. van Dijken
thanked the Board for the invitation and explained that rural sustainability
is very important to him, his family and his party.
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Trustee Bauer inquired about sustainable, predictable funding. Mr. van
Dijken ensured that his party is supportive of rural funding that is
equitable; not "one size fits all". A focus of economic growth and an
environment of sustainability is the UCP's mandate. They would like to
find efficiencies and help move the public sector to be more competitive;
this will take time and a managed effort to move in that direction. Mr.
O'Shea explained the challenges of per pupil funding; predictability in the
funding would be ideal and with per pupil funding, that is not possible
based on enrollment numbers fluctuating. Operations and Maintenance,
as well as transportation costs are also based on per pupil funding,
although it costs the same to heat the building and turn on lights
regardless of how many students are in the building. A full review of the
funding formula will be conducted through the rural caucus. Trustee
Mykytiuk suggested a freeze on funding as an interim solution until the
review is complete. Mr. van Dijken indicated that with the impending
election, it is not likely that changes will occur prior. Freezing the funding
as is now will cause challenges for other boards; however, a base
funding formula might be more equitable.

Trustee Cherniwchan inquired about transportation funding and services.
Mr. van Dijken advised that the UPC party, if elected to government,
would be looking at solutions for equitable funding so that all students
have equal opportunity. Similar to the above item, buses still travel the
same distance regardless of how many students are on the bus. Trustee
Sand inquired about the Party's stand on the MELT program; Mr. van
Dijken advised that he does not have a lot of information on this,
however, understands that this may cause some hardship to school
divisions and drivers.

Trustees Nikipelo and Sand discussed the 'Together for Students"
Campaign. This campaign believes in one inclusive education for all
students; one system that works for all students. Choice would be
available to students, however, all would be funded under one system
maximizing the use of tax payer's dollars regardless of who the student
is. The first step is to open up the dialogue in the province and try to find
a way move toward one system. Mr. van Dijken felt that an open
conversation would be helpful for everyone to share their vision, however,
feels that not all visions are given equal voice. Mr. van Dijken indicated
that the end of the day, his party would be supportive of the local
decision. Trustee Mykytiuk inquired if a referendum would be required?
Mr. van Dijken feels we are not at the point, a referendum would be
government leading change; not the local community. Trustee Nikipelo
Inquired if his office would receive the information on this campaign. The
information will be forwarded to his office.
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3.2

3.3

Trustee Mykytiuk inquired if HA Kostash would become a priority in
capital planning. Mr. van Dijken advised he would need additional
information, but cannot commit to that at this time. The Education Critic
and Mr. van Dijken will be visiting HAK next week to gather this
information. The UPC party understands that there is a need to reinvest
in public infrastructure, however, at this point he is unable to commit any
dollars to any project.

If elected to be the MLA for the area, will work hard for what is in the best
interest of all constituents. He reminded the Board that his riding is a
very large riding and he will work hard to deliver an equitable partnership
for rural Alberta.

Lacey Doman, Boyle School Council Chair
Due to personal reasons, the Boyle School Council Chair was unable to
attend.

Sharen Kucey and Larry Iria, Boyle School Report
Ms. Kucey advised that enrollment is up in the lower grades this year;
however, also a large graduating class. Ms. Kucey reviewed the great
things happening at Boyle School such as Great Beginnings, K&E,
Transitioning to Adulthood and leveled literacy programs to name a few.

Vice-Chair Nikipelo inquired if it would be possible to offer daycare
services in the school? Mr. Iria advised that space could be a challenge,
but is something that would be a good offering. Mrs. Nikipelo indicated
that the Board of Trustees would support such an offering if it were
possible.

Superintendent O'Shea indicated that he met with the Village of Boyle
Council last evening and is interested in working with the Council to
improve services within the Village. Mayor Derko agreed that his Council
is open to these discussions, and in particular the Child Care/Day Care
services would benefit the Village a great deal.

Mr. Derko excused himself at 11:08 a.m.

Business Arising
from the Minutes

4.1 Boyle International Field Trip Request
Superintendent O'Shea reviewed the additional information provided.
Trustees Sand and Mykytiuk expressed concern with the "swim to
survive" supervision ratios. It was noted that Boyle School is using more
supervisors than the Alberta requirement; following discussion, the
approval will be based on "the buddy system".
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19-025

Trustee MacNeil moved that the Board of Trustees of Aspen View
Public Schools approve the Boyle International Field Trip Request
to Belize during Spring Break, 2020 as requested.

CARRIED UNANIMOUSLY

Superintendent
Report/information
Items

5.1 Superintendent Report
Superintendent O'Shea provided a verbal update to his written report.

Mr. O'Shea advised that connections with the Communities is very
Important and has been more evident during this time of extreme cold
weather and bussing challenges.

Mr. O'Shea advised that an audit of the Great Beginnings/Early Learning
program will be conducted and complete by early April. The Auditor will
look at the existing program and offer opinions/options on how to best
service students.

19-026

Trustee Cherniwchan moved that the Board of Trustees of Aspen
View Public Schools receive the Superintendent report as
presented for information.

CARRIED UNANIMOUSLY

Secretary
Treasurer Report

6.1 No Secretary Treasurer Report

New Business 7.1

3.4

Professional Practice Standards

Superintendent O'Shea reviewed the three sets of professional practice
standards. Mr. O'Shea advised that current staff in those positions,
principals and Superintendent, could be grandfathered in or could choose
to take the course to be certified. After this year, anyone wanting to get
into Administration will be required to take the certification through a post-
secondary institution. These requirements will drive policy change in the
future, but there is time to review these changes.

Trustee Cherniwchan inquired about the FNMI Curriculum and the
support on the teachings; is it consistent throughout the division? Ms.
Penney advised that this is part of her portfolio and is working at
gathering what is being done and what needs to be done.

Break for Lunch at 12:05 p.m.

Reconvened at 1:08 p.m.

Mr. Colin Piquette, MLA, Athabasca, Sturgeon Redwater
Mr. Piquette joined the meeting at 1:00 p.m. Mr. Piquette advised the
Board that he will not be seeking re-election and thanked the Board for
the invitation to the meeting.Mr. Piquette reflected on his time
representing the area in the provincial government and has enjoyed
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working with the Board of Aspen View Public Schools. Mr. Piquette
stressed the importance of rural sustainability and the need of rural
communities to work together.

Trustee MacNeil questioned Mr. Piquette on the funding framework and
his party's position. Mr. Piquette Indicated that he would continue to
advocate for the rural funding framework review, what he has done thus
far, and where it needs to go. The Minister of Education has agreed that
the framework needs to be looked at and pending continuity in
government, that will happen, but he is not sure of time lines. Another
factor that needs to be considered is the transportation services. The
length of ride times in some cases is not acceptable and needs to be
reviewed.

Trustee Cherniwchan asked if Alberta Education would fund school

divisions based on actual costs and not on per student funding. Further,
would the Government consider a review of ride times and what the

maximum ride time wouid be? Mr. Piquette indicated a review is
underway but not yet completed.

Vice Chair Nikipelo asked what pushback Mr. Piquette gets from the
urban counterparts. Mr. Piquette indicated that urban MLAs have
different concerns than rural ones. Trustee Bauer questioned Mr.
Piquette on an upcoming motion being put forth at the Alberta School
Board Associations spring meeting around ride times and whether or not
the additional voice would be heard? Mr. Piquette felt that it Is important
that the message is told as often as possible.

Trustee Sand asked if there would be any money from the government
for the MELT program for drivers and provision of transportation services.
Mr. Piquette advised he is aware of the program and that the government
is aware, but he is unable to commit that any funding will be added to
transportation envelope; this would be discussed with the new budget.

Vice Chair Nikipelo introduced the "Together for Students" campaign.
Mr. O'Shea advised that this is the PSBAA wanting to start a
conversation; not about eliminating choice, just the delivery mode for
education in the province. Mr. Piquette cautioned that this is a very
delicate issue. This is a risky discussion; the concern is there could be
the potential for more radical solutions to be on the table, such as school
vouchers. Meaning, rather than money flowing to the school boards, it
would flow to the parents and they would decide where those dollars
would go. Currently this is happening in the United States, not in Canada
yet, but there are people that are suggesting this as a solution.
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Trustee Mykytiuk inquired his parties position on the HA Kostash capital
project. Mr. Piquette indicated that the fact that the Minister met with the
students, is a positive step. Although he can't commit to what will be in
the budget, he knows that this project is included in discussions.

Mr. Piquette wanted to ensure the board continues their advocacy to the
government that rural Alberta get the tools that we need to have our
children succeed.

Strong communities have strong schools; strong schools have strong
communities. Mr. O'Shea thanked Mr. Piquette for his service to the
community and to rural government.

Municipal Meetings
The municipal meetings were reviewed for information.

Drug and Alcohol Administrative Procedures
Mr. O'Shea reviewed the changes to the administrative procedures.
353 has been vetted through Administrators Association and legal
counsel.

AP

AP 335 has been shared with the Admin Association, and will be shared
with TEBA and CUPE prior to being implemented. This Admin Procedure
has also been vetted through legal counsel.

Once all feedback has been received from the employment groups, the
Admin Procedure will be revamped and can be circulated to parent
councils at that time.

AP 300 - Entrance Age
Mr. O'Shea reviewed the changes to AP 300 and advised that AP 210 -
Kindergarten/ECS Programs becomes redundant with the changes and
will be revoked.

2019-2020 Board Work Plan

Mr. O'Shea reviewed the purpose of the work plan.

Mr. O'Shea requested feedback on the format. Following discussion, the
revised format was preferred by the Board.

Mr. O'Shea requested feedback on meeting locations. Mr. Mykytiuk
indicated that he preferred to visit every school once per year. Following
discussion it was agreed that visiting each school once per year is
preferred.
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Committee

Reports

Correspondence

Upcoming Agenda
Items

Committee Reports
Student Appeal Committee - January 25, 2019
ASBA Report - Trustee Sand provided a verbal update

School Council Reports
Grassland School - January 22, 2019 - Trustee Nikipelo provided a
verbal update

HAK School Council - January 30, 2019 - Notes are attached. A
discussion was held around use of electronic devices. This was raised a

year ago and has been raised again. It was agreed a year ago that the
school would deal with the matter at the school level.

Rochester School Council - February 4, 2019 - postponed to February
11, 2019 based on extreme weather conditions

Community Reports
Trustee Cherniwchan reported on the joint municipalities report held on
January 28, 2019.

Superintendent O'Shea and Director of Student Services met with Alberta
Health Services on January 21, 2019 around information gathering for
health and wellness.

Vice Chair Nikipelo and Superintendent O'Shea met with the Village of
Boyle on February 6, 2019.

Conference Reports
Names will be attached to the conference list

19-027

Trustee Bauer moved to receive all reports as presented for
information.

CARRIED UNANIMOUSLY

Provided for information

Board/Superintendent Evaluation - Initial Discussions - In Camera
2020-2021 School Calendar

Updated Board Work Plan
Updated conference list with attendees

In Camera 19-028

Trustee Sand moved the meeting into camera at 2:48 p.m.
CARRIED UNANIMOUSLY

19-029

Trustee Bauer moved the meeting out of camera at 3:18 p.m.
CARRIED UNANIMOUSLY
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Adjournment 19-030

Trustee Mykytluk moved adjournment at 3:19 p.m.
CARRIED UNANIMOUSLY

Chair

V

Neil O'Shea, Superintendent
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