
Aspen View Public School Division No. 78 
 Board of Trustees 

January 26, 2017 
@  Division Office 
10:00 a.m. 

 

   

AGENDA  
1. Approval of the Agenda 

 
Motion Required 

2. Adoption of the Minutes 
 2.1 Regular Meeting of January 5, 2017 
 

 
Motion Required 

3. Delegations 
 3.1 Colin Piquette, MLA – 10:00 a.m. 
 

 

4. Business Arising from the Minutes 
 4.1 2017-2018 School Calendars 
 

 
Discussion 
 

5. Superintendent Report/Information Items 
 5.1 First Nations – School Division Meeting – January 19, 2017 
 5.2 Meeting with Athabasca University President 
 

Motion Required 

6. Secretary Treasurer Report 
 6.1 Financial 
   

Motion Required 

7. Athabasca New School Update 
 

Information 

8. New Business 
 8.1 Boyle International Field Trip Request – Costa Rica 
 8.2 Policy 21 Nepotism 
 8.3 Policy 28 Health and Wellness 
 8.4 Policy 15 – School Closure – First Reading 
 8.5 Policy 18 – Student Transportation Services  
 8.6 Budget Consultation – Minister Ceci 
 8.7 Review of the MGA 
  

 
Motion Required 
Motion Required 
Motion Required 
Motion Required 
Discussion 
Discussion 
Discussion  
 

9. Policy Review 
 9.1 Policies Discussed at Policy Committee 
    
 9.2 Upcoming Policies 
  9.2.a Draft Policy – Social Media 
  9.2.b Responsible Use of Technology Policy  
  9.2.c Policy 17 – Community Use of Facilities 
  9.2.d Policy 25 – Funding Assistance to School Groups 
 

 

10. Committee Reports 
 10.1 Policy Committee – Trustees Cherniwchan, Karczmarczyk,  
  Nikipelo – January 17, 2017 
 10.2 Transportation Committee – Trustees Nikipelo, Karczmarczyk, 
  Cherniwchan – January 17, 2017 
 10.3 Facilities Committee – Trustees Nikipelo, Karczmarczyk,  
  Cherniwchan and Sand – January 17, 2017 
 10.4 Labor Relations – Support Staff – Trustees Cherniwchan, 

Information 
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  Karczmarczyk, Nikipelo and Sand – January 17, 2017 
 10.5 Finance Committee – Trustees Cherniwchan, Karczmarczyk, 
  Nikipelo and Sand – January 17, 2017 
Parent Council Reports 
 10.6 EPC Parent Council – January 9, 2017 – Trustees MacNeil  
  and Karczmarczyk 
 10.7 Boyle Parent Advisory – January 9, 2017 – Trustee Nikipelo 
 10.8 WHPS Parent Council – January 10, 2017 – Trustee  
  Karczmarczyk  
 10.9 LTIS Parent Council – January 17, 2017 – Trustees  
  Karczmarczyk and Sand 
 10.10 Grassland Parent Council – January 18, 2017 – Trustee  
  Nikipelo 
 10.11 Smith Parent Advisory – January 23, 2017 – Trustee Sand 
  
Community Reports 
 10.12 Athabasca Municipal Inspection Meeting – Trustee 

Karczmarczyk – January 18, 2017 
 
Conference Reports 
 10.13 ASBA Negotiations Bootcamp – Trustee Sand – January 19, 
  2017 
 

11. Correspondence 
 

Information 

12. Upcoming Agenda Items 
 National Aboriginal Day – February Meeting 
 Treaty Recognition at Board Meetings – February Meeting 
 Public Education Promotion – February Meeting  
  

Information 
  

13. In Camera 
 

 

14. Adjournment 
 

Motion Required 

 



 
 

 
 
 
 

 
 
Meeting Date:   January 26, 2017 
Topic:    2.1 
Agenda No:   Adoption of the Draft Minutes of January 5, 2017 
 
 
Background Information: 
 
The draft minutes of the meeting held January 5, 2017 are attached for review and consideration. 
 
Attachments: 
 
Draft January 5, 2017 minutes 
 
Submitted by: 
 
T. Ledieu, Executive Assistant 
 
 
Recommendation or Action Requested: 
 
That the Board of Trustees of Aspen View Public Schools adopt the minutes of the meeting held 
January 5, 2017 as presented. 
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Call to Order  
 

Minutes of the Regular Meeting of the Board of Trustees of Aspen View 
Public School Division No. 78 held on Thursday, January 5, 2017 with the 
following members present: 
 
In Attendance: 
Dennis MacNeil, Chair  Aspen View North Central 
Candyce Nikipelo, Vice Chair  Aspen View Northeast 
Anne Karczmarczyk   Aspen View North Central 
Nancy Sand    Aspen View Northwest 
Donna Cherniwchan   Aspen View Southeast 
Elohne Chizawsky   Aspen View South Central 
 
Via Google Hangout: 
Patricia Pedersen   Aspen View Southwest 
 
Administration: 
Mark Francis    Superintendent 
Amber Oko    Secretary Treasurer 
Tammy Ledieu   Executive Assistant 
Ross Hunter    Communications Officer  
 
The public meeting was called to order at 10:05 a.m. with the singing of 
O’Canada by the Grade 5 class. 
 
Chairman MacNeil welcomed the guests to the meeting; Council of 
Student Leaders members Dryden Lalonde and Emily Mahon, as well 
Town of Smoky Lake delegations Pat Palechuk and Mayor Brousseau. 

Approval of the 
Agenda 
 

1.0 17-001 
Trustee Karczmarczyk moved to approve the agenda as 
presented. 

CARRIED UNANIMOUSLY
Adoption of the 
Minutes 
 

2.1 17-002 
Trustee Cherniwchan moved to adopt the minutes of the meeting 
held December 8, 2016 as grammatically amended. 

CARRIED UNANIMOUSLY
Delegations 
 

3.1 
 
 
 
 
 
 
3.2 
 
 

School Report – Dick Richards 
Mr. Richards provided a school report on the happenings at HA Kostash 
School. 
 
T.J. Winn provided a verbal update on the shop program that he is 
teaching this semester at HA Kostash.  
 
Town of Smoky Lake – P. Palechuk and Mayor Brousseau 
Councillor P. Palechuk and Mayor Brousseau provided a written and 
verbal report on what is happening in the Town of Smoky Lake.   
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3.3 

Mr. Francis advised that HA Kostash has been approved by the 
government for a renovation or new school.  The formal announcement 
has not yet been made and the funding has not been assigned, but the 
informal approval has been given.  Additional information will be provided 
as it becomes available. 
 
Council of Student Leaders 
Dryden Lalonde and Emily Mahon provided a verbal update on the 
Council of Student Leaders meeting recently held.   Mr. Francis spoke to 
the process that was used and provided additional information to the 
Board on the session.  A second meeting of Council of Student Leaders 
will be held during the second semester.  Additional information will be 
provided as it becomes available.  One of the agenda items will be a 
policy around bullying and student responsibility.  Mr. Francis indicated 
that he would also like student input on the budget process. 
 
Trustee Nikipelo would like to see a similar process taken with the 
Council of School Councils.  This would assist the parents to understand 
the workings of Aspen View Public Schools. 

Business Arising 
from the Minutes 
 

4.1 Policy 7 – Board Operations 
17-003 

Trustee Chizawsky moved second and final reading of Policy 7 – 
Board Operations. 

Trustee Pedersen expressed concern around the removal of a portion of 
item 9.5, specifically the removal of the statement around the Board 
Chair wishing to speak to motions.  Trustee Pedersen advised that she 
would be objecting to this motion indicating that as a Political Board, 
regardless of size, the Chair should not be speaking to motions in the 
capacity of the Chair; they should remove themselves as the Chair and 
ask the Vice Chair to chair the meeting while they speak to the motion. 
Trustee Sand inquired if the “Procedure in Small Boards” portion of 
Robert’s Rules of Order could be sited in the policy.  Mr. Francis advised 
that Robert’s Rules of Order is referenced when policies are silent on 
specific items, therefore, reference is not necessary.  Trustees Nikipelo 
and Karczmarczyk felt that asking the Board Chair to step away as Chair 
would be an unnecessary time waster at meetings.  Trustee 
Karczmarczyk further reminded the Board that the Board Chair is elected 
by the Board and not elected by the constituents.  
 
Trustee Nikipelo further indicated that the inclusion of this statement 
would complicate the role of the Vice Chair as well. 
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Trustee Chizawsky, as mover, indicated that the revised policy meets the 
requirements of the Board of Trustees of Aspen View Public School 
Division. 

The question was called
Carried

Opposed:  Trustee Pedersen
Superintendent 
Report/Information 
Items 
 

5.1 Superintendent Francis 
Superintendent Francis spoke to his written report.   
 
Recess for lunch: 11:55 a.m. 
Reconvened:  12:35 p.m. 
 
It was acknowledged that the Reeve from the County of Smoky Lake 
were invited and intended to attend this meeting, however, due to 
unforeseen circumstances, was unable to attend. 
17-004 

Trustee Nikipelo moved to receive the Superintendent Report as 
presented for information. 

CARRIED UNANIMOUSLY
Secretary 
Treasurer Report 
 

6.1 Secretary Treasurer Oko 
Secretary Treasurer Oko provided a verbal update to the written financial 
report. 
17-005 

Trustee Karczmarczyk moved to receive the Secretary Treasurer 
report – Finance as presented for information. 

CARRIED UNANIMOUSLY
New Athabasca 
School Update 

7.1 Solar Panels at Edwin Parr School 
Chairman MacNeil spoke to the New School Report and in particular the 
approval for Solar Panels. 

New Business 
 

8.1 
 
 
8.2 
 
 
 
 
 
 
 
 
 
 
 
 

Awards Night 
Trustee Chizawsky provided a verbal update to this information item. 
 
2017-2018 Draft School Calendar 
Superintendent Francis provided a verbal update to the two draft versions 
of the calendar.   The major difference of the two calendars is spring 
break before Easter or following Easter.  The second change would be 
whether or not the September 15 Staff Work Day is required.  In order to 
balance the two semesters, the suggestion is to drop the September 15 
staff work day.  Concern was raised around Christmas Break and the 
start of Diploma Exams.   
 
These calendars will be shared with the staff and parent councils for 
feedback.  A discussion will also be held with the Teacher Board 
Advisory Committee regarding their preference.  
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8.3 
 
 
8.4 
 
 
 
 
 
 
 
 
 
 
 
8.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.6 
 
 
 
 
 
 
 
 
 
 
 

It is the intention that an approved calendar be circulated in February. 
 
Vilna School Nutrition Program Response 
Chairman MacNeil reviewed this information item. 
 
January 19th Board Meeting 
Superintendent Francis spoke to matter.  He advised that there are four 
School Divisions and seven First Nations Communities invited to gather 
to discuss the Educational Services Agreement.  This meeting will 
include the Chiefs, Board Chairs and Superintendents.  Further, Alberta 
School Board Association has scheduled a Bargaining Boot Camp for 
January 19th which results in additional trustees being away. 
17-006 

Trustee Chizawsky moved to reschedule the January 19th meeting 
to January 26th. 

CARRIED UNANIMOUSLY 
 
Alberta Electoral Boundaries Commission 
Superintendent Francis reviewed this information item. 
17-007 

Trustee Karczmarczyk moved to prepare a written submission to 
the Commission to ensure that Aspen View’s voice is heard. 

CARRIED UNANIMOUSLY
 
Speaking notes will be prepared for Trustees to discuss with MLAs and 
community members. 
 
17-008 

Trustee Sand moved that local trustees are to attend the political 
forums on the electoral boundaries commission in their respective 
areas. 

CARRIED UNANIMOUSLY
 

Rural Board Caucus Meeting 
Trustee Sand, Chairman MacNeil and Superintendent Francis attended a 
meeting on November 20, 2016.  Chairman MacNeil has been asked to 
sit on the caucus to discuss the next steps of this group and how the 
group will function.   Is this a subgroup under ASBA or is this a more 
informal group of like-minded school divisions?  The first step is to 
receive support from ASBA for this group which may be difficult as it may 
result in a split between rural and urban boards.   
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8.7 Social Media Administrative Procedure  
This Administrative Procedure has been reviewed with the Admin 
Association.  Mr. Francis would like feedback from the Board at the next 
meeting. 
 
Chairman MacNeil requested that this matter be reviewed by the Policy 
Committee as the same guidelines should apply to Trustees in Policy as 
well. 
17-009 

Trustee Karczmarczyk moved to refer Administrative Procedure 
625 – Social Media to the Policy Committee for development of 
Board Policy. 

CARRIED UNANIMOUSLY
Policy Review 
 

9.1 
 
9.2 

Policies for Discussion – Policy 15 – Referred to Policy Committee 
 
Upcoming Policies 
 Transportation Policy 
 Trustee Code of Ethics 
 Social Media – currently an Administrative Procedure 

Committee 
Reports 
 

10.1 Council of Student Leaders – Trustees Nikipelo, Karczmarczyk and 
Sand 
This matter was reviewed earlier in the meeting. 
 
Trustee Nikipelo attended Boyle School Council on December 12, 2016. 
17-010 

Trustee Sand moved to receive all reports as provided for 
information. 

CARRIED UNANIMOUSLY

Trustee Pedersen requested permission to attend the Shaping the Future 
conference as Professional Development. With the passing of Policy 7 – 
Board Operations, this would be covered as her PD opportunity for the 
year. 
17-011 

Trustee Sand moved that those trustees wishing to attend the 
Rural Education Symposium are able to do so as Professional 
Development in accordance with revised Policy 7 – Board 
Operations. 

CARRIED UNANIMOUSLY
In Camera 11.1 In Camera – Town of Athabasca Municipal Inspection 

17-012 
Trustee Chizawsky moved the meeting into camera at 2:10 p.m. 

CARRIED UNANIMOUSLY
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17-013 
Trustee Karczmarczyk moved the meeting out of camera at 2:16 
p.m. 

CARRIED UNANIMOUSLY
Adjournment  17-014 

 Trustee Nikipelo moved adjournment at 2:17 p.m. 
 
 
 
 

_____________________________________
 Dennis MacNeil, Board Chair

_____________________________________
Mark Francis, Superintendent

 
 



 
 
 
 
 
 

 
Meeting Date: January 26, 2017  
Topic:  Draft 2017-18 School Year Calendar 
Agenda No: 4.1 
 
Background Information: 
Two draft calendars for the 2017-18 School Year were presented at the January 5, 2017 meeting of 
the Board of Trustees. Subsequently, the draft calendars were shared publicly on school/division 
websites and Facebook pages. Stakeholders were invited to offer their feedback through Parent 
Councils and via email; other responded through the division Facebook page. 
 
Feedback received through email and division Facebook: 
 
2017-18 Draft School Calendar feedback 
Via email: 
I strongly oppose the school calendar Draft version 2 with the spring break in April. We enjoy a ski trip each 
year at spring break and the end of March is already too late for snow in most areas! (Parent) 
Hello I would like to see Draft 1 with the spring break in March used. (Staff) 
I vote Version #2 (Parent) 
 
Prefer Draft # 1 (Staff) 
 
As a parent I would prefer draft number 1, I believe that the November break is extremely important to our 
family.  (Parent) 
In regards for planning for next year and having the division school calendar in mind, as teacher and a mom 
with aspen view, I highly suggest the draft #1 calendar with the November break and the spring break at the 
end of March. As a mom and a teacher, I am able to see firsthand the benefit of November break.  The 
students and staff gain a positive energy for the upcoming winter and Christmas season.  For many students, 
this is an opportunity to spend time with family by going on a trip, hunting or spending time at home.  Many 
appointments (such as the dentist, eye doctor etc) also get completed during this time.  I understand that 
some families may find this time of November break difficult for childcare needs; however, with advanced 
planning, perhaps these families could make arrangements for time off or for the community to step in and 
create some programming through the FCSS or parent link centres.  Our society and school division is taking 
a serious look at mental health strategies for all ages of our population. Our planned breaks (November, 
Christmas, spring) is apart positive mental health, in my opinion. (Parent/Staff) 
 
Feedback on the Version 2 of the Draft 2017-18 calendar: Why not move the March 16 School PD/Staff Work 
Day to the March 29, so as to extend the Spring Break. Easy for parents to plan a vacation as students are 
not off two separate times in one month. Same as November Break to move the 24 to November 13. Also 
putting the January 31 PD day on a Friday or Monday instead of middle of the week, so that the time the 
students are not in school is useful for the families as well. My vote for Version 2. Then students’ spring break 
is off with other family members in other School Divisions throughout Alberta. (Parent)



 
My preference for calendars is version 1.  The spring break coincides with Elk Island Public Schools break, 
and both my children are in that school zone.  I would love to have the same week off with them.  This would 
also be my preference for the November break, to match Elk Island Public Schools, which takes place the 
week following Remembrance Day.  (Parent/Staff) 
Via Facebook: 
I wish the get rid of nov break and start school after Labor Day (Parent) 
That was the feedback of Rochester Parent Council last night...The November break starts with the Staff PD 
Day on November 15, then break for everyone November 16 and 17. The parents felt it was better to move 
the November break down a week because otherwise schools will be recognizing Remembrance Day way too 
early. (via Trustee) 
Our school recognized it Nov 4 this past year. Really early! Start after Labour Day would be wonderful!!!!! 
(Parent) 
 
Attachments:  
 
Version 1 and 2 of 2017-2018 School Calendar 
 
Submitted by:  
Ross Hunter, Communications Officer 
 
Recommendation or Action Requested: 

 
For information only 
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MONTH 

 
  

 
ACTIVITY 

OPERATIONAL 
DAYS 

INSTRUCTIONAL 
DAYS 

2017 
Aug 

M T W T F 
21 22 23 24 25 

28 29 30 31   
 

School PD/Work Day (28/29) 
First day for Students (30) 

4 2 

Sept M T W T F 
    1 

4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

Labour Day (4) 
School PD/Staff Work Day (15) 
  

20 19 

Oct M T W T F 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 

23 24 25 26 27 
30 31    

 

School PD/Staff Work Day (6) 
Thanksgiving Day  (9) 
 

21 20 

Nov M T W T F 
  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30  

 

Day in Lieu (6) 
November Break (7-10) 
Remembrance Day (11) 
School PD/Staff Work Day (24) 
November Diploma Exam Dates:  
November 1-8 TENTATIVE 

18 16 

Dec 
 

 

M T W T F 
    1 
4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 
 

Christmas Break (25-29) 
 

16 16 

2018 
Jan 

M T W T F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31   
      

 

New Year’s Day (1) 
Christmas Break (2-5) 
Classes Resume (8) 
Diploma Exams Start (11) 
Diploma Exams End (30) 
TENTATIVE 
School PD/Staff Work Day/Semester 
Break (31) 
  

18 17 

  SEMESTER 1 TOTAL  97 90 
  

 
 

ASPEN VIEW PUBLIC SCHOOL DIVISION NO. 78 
 CALENDAR for the  

2017-2018 School Year  
Semester #1  -VERSION 1 

 (semester 2 on next page) 
 

EXPLANATION:   
 

Holiday or Break 

Teacher Planning & Professional Development day (No students attend) Day In Lieu  

First Day for Students Diploma Exams Start 
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ASPEN VIEW PUBLIC SCHOOL DIVISION NO. 78 
CALENDAR for the 

2017-2018 School Year  
Semester #2 VERSION 1 

 
2018 
Feb 

M T W T F 

   1 2 
5 6 7 8 9 
12 13 14 15 16 

19 20 21 22 23 

26 27 28   
 

First Day Semester 2 (1) 
Teachers’ Convention  (15/16) 
Family Day  (19) 
 

19 17 

Mar M T W T F 
   1 2 
5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 

School PD/Staff Work Day (23) 
Spring Break (26-29) 
Good Friday (30) 
 

17 16 

Apr M T W T F 
2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30     
      

Easter Monday (2) 
School PD/Staff Work Day (20) 
April Diploma Exam Dates: 
April (9-17) TENTATIVE  

20 19 

May M T W T F 
 1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31   

 

School PD/Staff Work Day (17)  
Day in Lieu  (18) 
Victoria Day  (21) 
 

22 20 

June M T W T F 
      1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 
 

Diploma Exams Start (13) 
Diploma Exams End/Last Day for 
Students (28) TENTATIVE 
Last Day for Teachers/Organizational  
Day   (29 ) 
June Diploma Exam Dates: 
June 13-28 TENTATIVE 

21 20 

  SEMESTER 2 TOTAL 99 92 
  TOTAL DAYS 196 182 

Parent/Teacher interviews will be scheduled during the evenings at each school in both semesters.   
 

 
Holiday or Break First Day for Students Diploma Exams Start 

Teacher Planning & Professional Development day (No students attend)

Day In Lieu  

EXPLANATION: 

Last day for Students K-9 
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MONTH 

 
  

 
ACTIVITY 

OPERATIONAL 
DAYS 

INSTRUCTIONAL 
DAYS 

2017 
Aug 

M T W T F 
21 22 23 24 25 

28 29 30 31   
 

School PD/Staff Work Day (28/29) 
First day for Students (30) 

4 2 

Sept M T W T F 
    1 

4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

Labour Day (4) 
 
  

20 20 

Oct M T W T F 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 

23 24 25 26 27 
30 31    

 

School PD/Staff Work Day (6) 
Thanksgiving Day  (9) 
 

21 20 

Nov M T W T F 
  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30  

 

Day in Lieu (6) 
November Break (7-10) 
Remembrance Day (11) 
School PD/Staff Work Day (24) 
November Diploma Exam Dates:  
November 1-8 TENTATIVE 

18 16 

Dec 
 

 

M T W T F 
    1 
4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 
 

Christmas Break (25-29) 
 

16 16 

2018 
Jan 

M T W T F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31   
      

 

New Year’s Day (1) 
Christmas Break (2-5) 
Classes Resume (8) 
Diploma Exams Start (11) 
Diploma Exams End (30) 
TENTATIVE 
School PD/Staff Work Day/Semester 
Break (31) 
  

18 17 

  SEMESTER 1 TOTAL  97 91 
  

 
 

ASPEN VIEW PUBLIC SCHOOL DIVISION NO. 78 
 CALENDAR for the  

2017-2018 School Year  
Semester #1  -VERSION 2 

 (semester 2 on next page) 
 

EXPLANATION:   
 

Holiday or Break 

Teacher Planning & Professional Development day (No students attend) Day In Lieu  

First Day for Students Diploma Exams Start 
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ASPEN VIEW PUBLIC SCHOOL DIVISION NO. 78 
CALENDAR for the 

2017-2018 School Year  
Semester #2 VERSION 2 

 
2018 
Feb 

M T W T F 

   1 2 
5 6 7 8 9 
12 13 14 15 16 

19 20 21 22 23 

26 27 28   
 

First Day Semester 2 (1) 
Teachers’ Convention  (15/16) 
Family Day  (19) 
  

19 17 

Mar M T W T F 
   1 2 
5 6 7 8 9 

12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 

School PD/Staff Work Day (16) 
Good Friday (30) 
 

21 20 

Apr M T W T F 
2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30     
      

Easter Monday (2) 
Spring Break (3-6) 
School PD/Staff Work Day (20) 
April Diploma Exam Dates: 
April (9-17) TENTATIVE  

16 15 

May M T W T F 
 1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31   

 

School PD/Staff Work Day (17)  
Day in Lieu  (18) 
Victoria Day  (21) 
 

22 20 

June M T W T F 
      1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 
 

Diploma Exams Start (13) 
Diploma Exams End/Last Day for 
Students (28) TENTATIVE 
Last Day for Teachers/Organizational  
Day   (29 ) 
June Diploma Exam Dates: 
June 13-28 TENTATIVE 

21 20 

  SEMESTER 2 TOTAL 99 92 
  TOTAL DAYS 196 183 

Parent/Teacher interviews will be scheduled during the evenings at each school in both semesters.   
 

 
Holiday or Break First Day for Students Diploma Exams Start 

Teacher Planning & Professional Development day (No students attend)

Day In Lieu  

EXPLANATION: 

Last day for Students K-9 



 
 

 
 
 
 

 
 
Meeting Date: January 26, 2017 
Topic:  Office of the Secretary Treasurer Report - Financial   
Agenda No:  6.1   
 
Background Information: 
 
Financial Report: 
 
Attached is the year to date financial report for the period ending December 31, 2016.  
 
The review of the statement of financial position shows: 

 Overall Net Debt Position of $20,613,308 
 $7.05 million net asset position if deferred revenue and deferred capital are removed 

($20.8  and 6.9 million respectively) 
 Total financial assets has decreased which is due to investments being transferred to cash 

and used to fund the construction costs for the new school project.  
 $1.069m decrease assets between November and December 

 Construction in Progress has increased by close to $1.28m 
 

The Statement of Operations currently shows a $716,866 surplus. 
 Plant Operations & Maintenance has a current deficit of $183,934 
 Student Transportation has a surplus of $4,876 
  

Attachments: 
 
December Unaudited Financial Statements 
 
Submitted by:  A Oko, Secretary Treasurer 
 
Recommendation or Action Requested: 
 
No Action Required. Information Purpose Only 
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2017 2016
FINANCIAL ASSETS
Cash and cash equivalents 3,402,686          1,656,002          
Portfolio investments 3,898,789          8,594,803          
Accounts receivable (net after allowances) 755,536             485,771             
Other financial assets -                     -                     
Total financial assets 8,057,011          10,736,576        

LIABILITIES
Bank indebtedness -                     -                     
Accounts payable and accrued liabilities 539,474             933,236             
Unexpended Deferred Revenue 6,863,019          6,374,914          
Expended Deferred Capital Revenue 20,797,110        21,050,731        
Employee future benefit liabilities 470,716             478,444             
Other liabilities
Debt

Debentures and other supported debt -                     -                     
Capital leases
Mortgages -                     -                     

Total liabilities 28,670,319        28,837,325        

Net financial assets (debt) (20,613,308)$     (18,100,749)$     

NON-FINANCIAL ASSETS
Tangible capital assets

Land 640,335             640,335             
Construction in progress 4,762,433          1,107,338          
Buildings 40,052,650        

Less: Accumulated amortization (19,261,647)       20,791,003        21,062,312        
Equipment 1,553,773          

Less: Accumulated amortization (868,546)            685,227             703,077             
Vehicles 1,419,349          

Less: Accumulated amortization (1,141,316)         278,033             306,498             
Total tangible capital assets 27,157,031        23,819,560        
Prepaid expenses 478,767             469,069             
Other non-financial assets -                     -                     

Total non-financial assets 27,635,798$      24,288,629$      

Accumulated surplus
Unrestricted Surplus -                     146,911             
Current Surplus (Deficit) 716,866             (669,558)            
Operating Reserves 1,973,634          2,496,281          
     Accumulated Surplus from Operations 2,690,500          1,973,634          
     Capital Reserves 1,561,417          1,561,417          
Total Accumulated Surplus 4,251,917          3,535,051          
     Investment in Tangible Capital Assests 2,768,830          2,768,830          
     Accumulated remeasurement gains (losses) 1,743                 (116,001)            
Accumulated Surplus 7,022,490$        6,187,880$        

As at December 31, 2016 (in dollars)
STATEMENT OF FINANCIAL POSITION

ASPEN VIEW PUBLIC SCHOOL DIVISION NO.78
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Budget Actual Actual
2017 2017 2016

Fall Update*
Alberta Education 36,897,215     13,320,650     37,900,498     
Other - Government of Alberta 314,510          51,034            168,012          
Federal Government and First Nations 2,104,832       351,282          2,327,330       
Other Alberta school authorities -                  -                  -                  
Out of province authorities -                  -                  -                  
Alberta municipalities-special tax levies -                  -                  -                  
Property taxes -                  -                  -                  
Fees 1,158,175       111,643          766,660          
Transportation Fees -                  -                  -                  
Other sales and services 2,321,500       21,296            724,009          
Investment income 75,000            (146,449)         101,930          
Gifts and donations -                  1,530              50,442            
Rental of facilities 21,000            11,950            57,316            
Fundraising -                  634,110          
Gains on disposal of capital assets -                  39,577            
Other revenue 145,640          91,971            553,874          

Total revenues 43,037,872$   13,814,907$   43,323,758$   

Instruction (ECS - Grade 12) 30,084,692     9,579,310       31,413,720     
Plant operations and maintenance 4,426,231       1,473,373       4,665,319       
Transportation 4,021,959       1,349,392       3,841,661       
Board & system administration 1,969,894       695,966          2,010,845       
External services 2,924,034       2,061,771       

Total expenses 43,426,810$   13,098,041$   43,993,316$   

(388,938)$       716,866$        (669,558)$       

ASPEN VIEW PUBLIC SCHOOL DIVISION NO.78

REVENUES

STATEMENT OF OPERATIONS
For the Month Ended December 31, 2016  (in dollars)

EXPENSES

Operating surplus (deficit)
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EARLY PLANT BOARD AND
HOME CHILDHOOD INSTRUCTION OPERATIONS & STUDENT SYSTEM Y-T-D FALL

EDUCATION SERVICES MAINTENANCE TRANSPORTATION ADMINISTRATION ACTUAL BUDGET
REVENUE:

Alberta Education 1,670            871,455               9,809,897                 1,022,673                    1,351,053                  10,286                     13,067,034             38,005,880               
Alberta Finance -                          
Other Provincial Grants 51,034                      51,034                    310,282                    
Federal Government 351,282                    351,282                  1,787,975                 
Instruction / Resource Fees 7,810                   100,618                    3,215                         111,643                  415,454                    
Transportation Fees -                          
Recovery 20,096                      1,200                           21,296                    18,075                      
Interest Income (146,449)                  (146,449)                 -                            
Gifts & Donations 1,530                        1,530                      
Rental / Lease Revenues 11,950                         11,950                    21,000                      
Miscellaneous Income 738                      90,866                      367                          91,971                    1,691,007                 
Amortization Revenue 253,616                       253,616                  788,199                    
Net Gain / Loss on Disposal -                          

TOTAL REVENUE 1,670$          880,003$             10,425,323$             1,289,439$                  1,354,268$                (135,796)$                13,814,907             43,037,872               

EXPENSES:
Salaries - Certificated 131,777               5,494,199                 123,352                   5,749,328               17,674,802               
Salaries - Uncertificated 71,342                 1,519,151                 524,513                       28,943                       241,343                   2,385,292               6,571,270                 
Trustee Remuneration -               -                       -                            -                              -                            41,374                     41,374                    127,400                    
Benefits 34,521                 1,394,801                 137,407                       6,799                         68,523                     1,642,051               5,696,628                 
Services, Contracts & Supplies 366               50,777                 814,882                    537,915                       1,313,650                  198,582                   2,916,172               11,707,722               
Equipment < $5000 28,260                      28,260                    595,017                    
Capital & Debt Services  
      - Amortization of Capital Assets 39,234                      273,538                       7,730                       320,502                  1,011,711                 
      - Debenture Principal & Interest -                          
      - Capital Lease Interest -                          
      - Other Interest & Bank Charges 15,062                     15,062                    42,260                      

TOTAL EXPENSES 366$             288,417$             9,290,527$               1,473,373$                  1,349,392$                695,966$                 13,098,041             43,426,810               

NET SURPLUS (DEFICIT) 1,304$       591,586$          1,134,796$           (183,934)$                4,876$                   (831,762)$            716,866               (388,938)               
 

BUDGETED SURPLUS (DEFICIT) -$           268,490$          1,616,061$           (585,297)$                (68,775)$                (1,619,417)$         (388,938)$            

ASPEN VIEW PUBLIC SCHOOL DIVISION NO.78
STATEMENT OF OPERATIONS 

FOR MONTH ENDING MONTH ENDED  December 31, 2016
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Prof. Dev.& Travel & Communications
Trustee Remuneration Benefits Reg Fees Subsistence Fee Total

Dennis MacNeil 5,754                  1,359        1,737          1,708                   1,000                   11,558         
Annie Karczmarczyk 3,519                  1,212        1,016          1,214                   1,000                   7,961           
Patricia Pedersen 4,483                  1,307        1,737          1,999                   500                      10,026         
Elohne Chizawsky 5,638                  1,339        2,163          3,595                   1,000                   13,735         
Donna Cherniwchan 4,034                  1,295        1,432          1,728                   1,000                   9,489           
Candyce Nikipelo 4,145                  1,291        1,710          1,865                   1,000                   10,011         
Nancy Sand 4,673                  1,316        1,403          2,909                   1,000                   11,301         
ACCRUAL* -              
General 35,931        141                      36,072         
Total Expenditures 32,246                9,119        47,129        15,159                 6,500                   110,153       

Total Budget 110,600              16,800      74,050        39,200                 21,000                 261,650       

* Accrual for unclaimed Trustee expenses that are eligible within the policy guidelines (90 days)
  Accrual  uses the average costs claimed in the previous submitted months to estimate

TRUSTEE EXPENSES
FOR YTD  ENDING December 31, 2016



Meeting Date:  January 26, 2017 
Topic:  Boyle International Field Trip Request – Costa Rica 
Agenda No:  8.1 

Background Information: 

Boyle School is requesting approval for an international field trip request to Costa Rica  

Attachments: 

Boyle School request  

Submitted by: 

M. Francis, Superintendent  

Recommendation or Action Requested: 

That the Board of Trustees of Aspen View Public Schools approve Boyle School’s international field 
trip request to Costa Rica as recommended by the Superintendent. 



Boyle School 

 
P.O. BOX 180, BOYLE, ALBERTA  T0A 0M0 TELEPHONE (780) 689-3647 
        FAX (780) 689-3804 

 
 

January 5, 2017 
 
 
Mr. Francis: 
 
I am writing to ask permission for Boyle School to conduct an out of country field trip.   
This trip would be the practical component for a course that will include after hours and an 
online component.   
 
EDUCATIONAL COMPONENT 
 
Students will receive instruction and be able to obtain between one and four CTS modules.  
These courses will be taught by certified teachers and cover the prescribed program of studies.  
Students will receive up to 4 credits for participating in this program.  This program would 
culminate in a trip to Costa Rica.  This trip would take place over Spring Break (March 22 – 31, 
2018), minimizing the disruption to other courses.   
 
The approximate cost will be $3500.  The cost of the trip would be covered by the student, 
whether through fundraising activities, and/or user fees.  There will be a good number of 
fundraising opportunities from now until the month prior to departure for the students to be able 
to decrease their costs.  
 
SUPERVISION 
 
The chaperones for this trip would include myself and at least one other certified female teacher.  
I have travelled with students internationally on three other occasions and have adhered to all 
Board policies and administrative procedures.  At least two of the adult chaperones will be 
certified in First Aid. 
 
Supervision will include a 6:1 student to chaperone ratio.  Students will have to prove proof of 
travel and medical insurance prior to departure.  I also made the Travel Protection Plan Plus from 
Explorica a mandatory cost for the travelers. 
 
A tentative itinerary is attached to this letter.  There are some activities that would be considered 
a high risk for insurance purposes, and they are explained further. 
 
 
SAFETY 
 
All of the activities have been evaluated for safety: 
 

 Most of the transportation will be on a private tour bus.  Explorica uses high standards to 
select local companies with experienced drivers.  The adult supervisors will ensure safe 
conduct by the students on the bus at all times. 



  
 The recommendations of the Safety Guidelines for Physical Education will be used for 

any of the high-risk activities on the tour. 
  
 Students participating in water activities conducted in water deeper than chest height will 

meet the Swim to Survive® Standard as described in the Safety Guidelines for Physical 
Activity in Alberta Schools.  This will be done at a local swimming pool prior to the trip. 
 

 On days 3, 4, and 9 there will be a variety of boating components.  All participants will 
be wearing properly fitted PFD/life jackets.  Prior to participating in boating activities, 
students should demonstrate the three skills of the Swim to Survive Standard while 
wearing a properly fitted lifejacket/PFD.  The whitewater rafting component will be 
provided with a qualified and insured service provider and properly certified/qualified 
guides.  
 

 On day 7 the students will be horseback riding.  Approved ASTM helmets will be worn 
when working around or riding horses and all participants will be wearing suitable 
clothing and closed-toe footwear. 
 

 On day 7 there will be a canopy (ziplining) tour.  It will be provided by a licensed and 
insured service provider.  There will be an adequate number of on-site supervisors that 
have High Ropes Certification. Participants will be wearing properly-fitted safety gear 
and will receive adequate instruction prior to the use of the specialized equipment.   
 

 Parents will sign informed consent forms that outline the risk of any of the high-risk 
activities.    

 
 Explorica ensures the hotels the students are staying at are secure.  The supervisors will 

adhere to strict curfews, check for emergency exit route checks, and have meetings with 
students to go over emergency procedures at each hotel. 

 
 Walking excursions will be on marked trails and streets.  Supervisors will ensure all 

students stay together as a group. 
 
 Explorica will provide local bilingual Tour Directors that are familiar with the area and 

activities. 
 
 
Thank you for your attention to this matter.  Please feel free to contact me if you require 
additional information.   
 
Sincerely, 
 
 
 
Larry Irla 
Assistant Principal 
 
  



Boyle School Costa Rica 2018 Itinerary 
 
Day 1  San José Meet your Tour Director  
  Check into hotel 
 
Day 2 San José – Tortuguero Travel to Tortuguero 
  Director-led sightseeing 
  Caribbean Conservation Cooperation Museum 
 
Day 3  Tortuguero  Canal tour 
  Tortuguero National Park visit 
  School visit 

 
Day 4  Tortuguero – Sarapiqui  Travel to Sarapiqui 
  Sarapiqui river kayaking tour 
  Red-eyed tree frog night walk 

 
Day 5  Sarapiqui – Arenal  Travel to Arenal 
  Hot springs visit 
 
Day 6  Arenal – Rincón de la Vieja  Travel to Rincón de la Vieja 
  Tenorio National Pak visit 
 
Day 7  Rincón de la Vieja Horseback ride 
  Canopy Tour 
 
Day 8  Rincón de la Vieja – Guanacaste  Travel to Guanacaste 
  Free time on Guanacaste Beach 
 
Day 9  River Rafting Excursion  Whitewater rafting guided excursion 
 
Day 10  End Tour 
 
  



Out of Province Excursion Information 
 
Destination: Costa Rica 
 

Category Trip Information
Supervision Ratio of chaperones per student:  6:1 

 
Number of teacher chaperones: 2 – 3 
 
Number of education assistants: 0 
 
Number of parent chaperones: 1 – 3  
 
Has Admin Procedure on gender of participants/ chaperones been 
followed?    YES 

Safety Will students be swimming?   YES – for any open water swimming, 
supervisors will ensure students meet the Swim to Survive Standard 
 
Will lifeguards be present?    UNSURE – students will only swim in 
open water with lifeguards present 
 
Will students be in hotel swimming pools?   YES – if students are 
swimming it will be done only during designated times with adequate 
adult supervision.  If water is above chest height supervisors will ensure 
students meet the Swim to Survive Standard 
 
Will students be engaged in water activities in addition to those already 
listed?   NO 
 
Will students participate in activities other than those listed which may 
have safety concerns?   NO 
 
Has the “Guideline for Physical Activity in Alberta Schools” been 
reviewed?   YES 

    Are students required to purchase additional medical and/or travel 
insurance?   YES 
 
Have students filled in a form indicating medical and/or health 
concerns?  THEY WILL 
 
Will any students need to be given medication while on the trip?  
UNSURE but proper procedures and appropriate parent/guardian 
permission will be given. 
 
 
 
 
 
 

Educational 
Component 

Grade level of students:   10 – 12 
 



How many credits will each student earn? 2 – 4 
 
How may classes will students attend?  2 days of orientation and 
instruction.  Other instruction will occur online via Google Docs. 
 
Will students be missing class time?  2 days (March 22-23, 2018) 
 
Students will make up instructional time and/or assessments missed 
prior to or after the trip. 

 
Supervision Notes: 
 
 
 
 
 
 
 
Safety Notes (provide any additional safety measures that have been undertaken): 
 
 
 
 
Educational Notes: 
 
 
 
 
Additional Information Notes: 



Meeting Date:  January 26, 2017 
Topic:  Policy 21 - Nepotism 
Agenda No:  8.2 

Background Information: 

The Policy Committee met on January 17, 2017 and reviewed numerous policies.  Following review, 
it was determined that Policy 21 – Nepotism is actually an administrative procedure. 

Attachments: 

Draft AP 446 - Nepotism  

Submitted by: 

Policy Committee 

Recommendation or Action Requested: 

That the Board of Trustees of Aspen View Public Schools approve the removal of Policy 21 from the 
Policy Manual as recommended by the Policy Committee. 



446-1 
 

  
 
Aspen View Public School Division No. 78 January 2017 
 
 

Administrative Procedure Manual 

Administrative Procedure 446 
  

 
 

NEPOTISM 
 

All qualified candidates are to be provided with the opportunity to be considered for 
employment, and family relationships are not to unfairly restrict an individual's 
opportunity to pursue employment with the Division. 
 
No candidate will be denied employment on the basis of familial relationship alone. 
 
Specifically, 
 
1. Personnel practices are to be maintained so as to avoid conflicts of interest and the 

appearance of favoritism. 
 
2. Relatives of current Division employees and trustees may be considered for 

employment provided that they 

2.1 Possess the necessary qualifications and are considered to be suitable 
candidates. 

2.2 Have been considered in accordance with established employment 
procedures. 

 
3. For the purpose of this policy, "relatives" include only 

3.1 Spouse: husband, wife, common-law spouse. 

3.2 Child: daughter, son, foster or step child, daughter-in-law, son-in-law. 

3.3 Parent: father, mother, parent-in-law, grandparent, grandparent of spouse. 

3.4 Sibling: brother, sister, brother-in-law, sister-in-law, foster, or step-sibling. 
 
4. A conflict of interest exists when an employee is a direct supervisor of a relative. 

“Direct supervision” includes any situation where the supervisor can unilaterally:  

4.1 Assign duties. 

4.2 Approve requisitions. 

4.3 Determine salary or wage levels. 

4.4 Evaluate performance. 

4.5 Hire, promote, retain, transfer, or terminate. 
 
5. In recruiting, if an applicant is a relative of a member of the selection committee, the 

affected member shall withdraw from the committee. 
 
6. If a selection committee determines that the appointment of the candidate of its 

choice would result in a conflict of interest, the committee shall advise the 
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Administrative Procedure Manual 

Superintendent of the situation, and the Superintendent shall be charged with the 
responsibility of making the final decision about employing the applicant. 

 
7. When through hiring, marriage, transfer or promotion, a conflict of interest is 

considered by the Superintendent to have developed, an alternative place of work in 
the Division may be determined. If a transfer is deemed to be necessary, the non-
supervising employee would normally be transferred. 

 
8. When the potential conflict of interest exists between a supervisor and an employee, 

an alternate supervisor will be designated in writing. 
 
9. Short-term replacement or temporary employment of less than twenty consecutive 

days from an approved substitute employee list will not be considered to create a 
conflict of interest according to this policy. 

 
10. The Superintendent may consider exceptions to this policy in special circumstances. 
 
 
Reference: Section  104 School Act (Section 212, Education Act effective Sept 1, 2015) 
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Policy 21 
  

 
 

NEPOTISM 
 

All qualified candidates are to be provided with the opportunity to be considered for 
employment, and family relationships are not to unfairly restrict an individual's 
opportunity to pursue employment with the Division. 
 
No candidate will be denied employment on the basis of familial relationship alone. 
 
Specifically, 
 
1. Personnel practices are to be maintained so as to avoid conflicts of interest and the 

appearance of favoritism. 
 
2. Relatives of current Division employees and trustees may be considered for 

employment provided that they 

2.1 Possess the necessary qualifications and are considered to be suitable 
candidates. 

2.2 Have been considered in accordance with established employment 
procedures. 

 
3. For the purpose of this policy, "relatives" include only 

3.1 Spouse: husband, wife, common-law spouse. 

3.2 Child: daughter, son, foster or step child, daughter-in-law, son-in-law. 

3.3 Parent: father, mother, parent-in-law, grandparent, grandparent of spouse. 

3.4 Sibling: brother, sister, brother-in-law, sister-in-law, foster, or step-sibling. 
 
4. A conflict of interest exists when an employee is a direct supervisor of a relative. 

“Direct supervision” includes any situation where the supervisor can unilaterally:  

4.1 Assign duties. 

4.2 Approve requisitions. 

4.3 Determine salary or wage levels. 

4.4 Evaluate performance. 

4.5 Hire, promote, retain, transfer, or terminate. 
 
5. In recruiting, if an applicant is a relative of a member of the selection committee, the 

affected member shall withdraw from the committee. 
 
6. If a selection committee determines that the appointment of the candidate of its 

choice would result in a conflict of interest, the committee shall advise the 
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Superintendent of the situation, and the Superintendent shall be charged with the 
responsibility of making the final decision about employing the applicant. 

 
7. When through hiring, marriage, transfer or promotion, a conflict of interest is 

considered by the Superintendent to have developed, an alternative place of work in 
the Division may be determined. If a transfer is deemed to be necessary, the non-
supervising employee would normally be transferred. 

 
8. When the potential conflict of interest exists between a supervisor and an employee, 

an alternate supervisor will be designated in writing. 
 
9. Short-term replacement or temporary employment of less than twenty consecutive 

days from an approved substitute employee list will not be considered to create a 
conflict of interest according to this policy. 

 
10. The Board may consider exceptions to this policy in special circumstances. 
 
 
Reference: Section  104 School Act (Section 212, Education Act effective Sept 1, 2015) 
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Scholarships and Awards 
AP 407 – Employee 
Recognition 

  Staff/Student Recognition 
 

    Recognition of Staff 

    Benefit Allowance (for 
retirees) 

 
 

   

    The Lords Prayer 
 

     

AP 207 – Religious Instruction    Religious Instruction 
 

AP 220 Christian Education     

      Trustee Development 
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Closure under the Closure of 
Schools Regulation 

   

        Emergency Closure of 
Schools and School Programs 

 

        Resolution of Public Concerns 
 

 

        Community Engagement 
 

 

          Professional Growth of 
Teachers 

          Professional Growth of 
Support Staff 

          Disposal of Land and 
Buildings 

           
               



Meeting Date:  January 26, 2017 
Topic:  Policy 28 – Health and Wellness 
Agenda No:  8.3 

Background Information: 

The Policy Committee met on January 17, 2017 and reviewed numerous policies.  Following review, 
it was determined that Policy 28 – Health and Wellness is actually an administrative procedure. 

Attachments: 

Draft AP 312 – Health and Wellness  

Submitted by: 

Policy Committee 

Recommendation or Action Requested: 

That the Board of Trustees of Aspen View Public Schools approve the removal of Policy 28 – Health 
and Wellness from the Policy Manual as recommended by the Policy Committee. 
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Administrative Procedure 312 

 
Health and Wellness   

Aspen View Public Schools believes that the vision of wellness education is for students to be 
educated, informed and contributing members of society and to develop the knowledge, skills 
and attitudes needed to be well. 

Wellness is a balanced state of emotional, intellectual, physical, social and spiritual well-being 
that enables students to reach their full potential in the school community. Personal wellness 
occurs with commitment to lifestyle choices based on healthy attitudes and actions. 

We recognize and describe the following five domains of wellness: 

1. Emotional wellness is acknowledging, understanding, managing and expressing 
thoughts and feelings in a constructive manner. 

2. Intellectual wellness is the development and the critical use of the mind to its fullest 
potential. 

3. Physical wellness is the ability, motivation and confidence to move effectively and 
efficiently in a variety of situations; it is the promotion of health growth. 

4. Social wellness is relating positively to others; it is influenced by many factors, including 
how individuals communicate, establish and maintain relationships, are treated by others 
and interpret treatment. 

5. Spiritual wellness is an understanding of one’s own and others’ values and beliefs 
leading to a sense of meaning or purpose and a relationship to the community. 

 

Guidelines   

1. Aspen View School Division will strive to have appropriate support for 
coordination, implementation and assessment of a system-wide comprehensive 
school health plan.  Each school, in consultation with its stakeholders, shall work 
toward the development of a comprehensive school health plan, including delivery 
of/and/or support of: 

i) Wellness related courses from other areas that provide students and staff to gain in 
depth, knowledge and apply their skills in specific wellness related topic areas.  For 
example, Career and Technology Studies courses and Arts Education courses.  

ii) Division endorsed programs to promote wellness (for example: Alberta Health 
Services and Comprehensive School Health Program, Ever Active Schools, Safe 
and Caring Schools, Physical Education and Recreation.) 
 

2. Recognizing the importance of students’ emotional, social, intellectual and physical 
wellness to their success in school. This includes establishing environments that support 
active living and healthy eating. We also acknowledge that active living, healthy eating 
and emotional well-being play significant roles in students’ overall health. 

 

3. Implementing the Alberta Educations’ Daily Physical Activity Initiative which 
proposes that schools: 
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 Meet the minimum time allocations for quality physical education.   
 Demonstrate the philosophical and curricular shift to outcome-based learning 

experiences that ensure successful, meaningful engagement in physical activity 
encourage lifelong fitness.  

 Encourage students to engage in physical activity inside and outside of regular 
curriculum (For example community events, clubs, special events, teens, in from the 
roles, etc.) to support their development as healthy, active learners. 

 
4. Fostering knowledge, skills and attitudes that promote healthy eating: 

 Promote nutrition education and create an environment of positive food messages 
 Establish a strong connection between nutrition education and foods available at the 

school.  
 Examine the schools’ nutrition practices and provide opportunities, support and 

encouragement for staff and students to eat healthy foods.   
 Create an environment where healthy foods are available, affordable and promoted 

as the best choice.  
 Review options with food suppliers to maximize the nutritional value of the items. 
 Choose healthy fundraising options.  
 Model healthy nutritional practices. 

5. Providing a primary reference for the provision, promotion, sale and distribution of food 
in schools; these should align with the Alberta nutrition guidelines for children and youth 
from which schools should include foods from the choose most often and the choose 
sometimes categories, and limit those from the choose least often category in 
accordance with the Canada Food Guide. 
 

6. Actively developing the relationship between the students’ sense of connectedness and 
their emotional well-being.  
 Support and embed character education programs to support emotional well –being.   
 Create learning environments where emotional well-being is role modeled and 

developed in students.  
 Access the resources and links with community agencies, partners and support 

networks to help students develop the skills to be aware of and monitor their 
emotional well-being. 
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Health and Wellness   

Policy 

The Board believes that the vision of wellness education in Aspen View Public Schools is for 
students to be educated, informed and contributing members of society and to develop the 
knowledge, skills and attitudes needed to be well. 

Wellness is a balanced state of emotional, intellectual, physical, social and spiritual well-being 
that enables students to reach their full potential in the school community. Personal wellness 
occurs with commitment to lifestyle choices based on healthy attitudes and actions. 

We recognize and describe the following five domains of wellness: 

1. Emotional wellness is acknowledging, understanding, managing and expressing 
thoughts and feelings in a constructive manner. 

2. Intellectual wellness is the development and the critical use of the mind to its fullest 
potential. 

3. Physical wellness is the ability, motivation and confidence to move effectively and 
efficiently in a variety of situations; it is the promotion of health growth. 

4. Social wellness is relating positively to others; it is influenced by many factors, including 
how individuals communicate, establish and maintain relationships, are treated by others 
and interpret treatment. 

5. Spiritual wellness is an understanding of one’s own and others’ values and beliefs 
leading to a sense of meaning or purpose and a relationship to the community. 

 

Guidelines   

1. Aspen View School Division will strive to have appropriate support for 
coordination, implementation and assessment of a system-wide comprehensive 
school health plan.  Each school, in consultation with its stakeholders, shall work 
toward the development of a comprehensive school health plan, including delivery 
of/and/or support of: 

i) Wellness related courses from other areas that provide students and staff to gain in 
depth, knowledge and apply their skills in specific wellness related topic areas.  For 
example, Career and Technology Studies courses and Arts Education courses.  

ii) Division endorsed programs to promote wellness (for example: Alberta Health 
Services and Comprehensive School Health Program, Ever Active Schools, Safe 
and Caring Schools, Physical Education and Recreation.) 
 

2. Recognizing the importance of students’ emotional, social, intellectual and physical 
wellness to their success in school. This includes establishing environments that support 
active living and healthy eating. We also acknowledge that active living, healthy eating 
and emotional well-being play significant roles in students’ overall health. 

 

3. Implementing the Alberta Educations’ Daily Physical Activity Initiative which 
proposes that schools: 
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 Meet the minimum time allocations for quality physical education.   
 Demonstrate the philosophical and curricular shift to outcome-based learning 

experiences that ensure successful, meaningful engagement in physical activity 
encourage lifelong fitness.  

 Encourage students to engage in physical activity inside and outside of regular 
curriculum ( For example community events, clubs, special events, teens, in from 
the roles, etc.) to support their development as healthy, active learners. 

 
4. Fostering knowledge, skills and attitudes that promote healthy eating: 

 Promote nutrition education and create an environment of positive food messages 
 Establish a strong connection between nutrition education and foods available at the 

school.  
 Examine the schools’ nutrition practices and provide opportunities, support and 

encouragement for staff and students to eat healthy foods.   
 Create an environment where healthy foods are available, affordable and promoted 

as the best choice.  
 Review options with food suppliers to maximize the nutritional value of the items. 
 Choose healthy fundraising options.  
 Model healthy nutritional practices. 

5. Providing a primary reference for the provision, promotion, sale and distribution of food 
in schools; these should align with the Alberta nutrition guidelines for children and youth 
from which schools should include foods from the choose most often and the choose 
sometimes categories, and limit those from the choose least often category in 
accordance with the Canada Food Guide. 
 

6. Actively developing the relationship between the students’ sense of connectedness and 
their emotional well-being.  
 Support and embed character education programs to support emotional well –being.   
 Create learning environments where emotional well-being is role modeled and 

developed in students.  
 Access the resources and links with community agencies, partners and support 

networks to help students develop the skills to be aware of and monitor their 
emotional well-being. 

 



 
 

 
 
 
 

 
 
Meeting Date:  January 26, 2017  
Topic:   Policy 15 – School Closure 
Agenda No:  8.4 
 
 
Background Information: 
 
Policy 15 – School Closure, has been reviewed by the Policy Committee and the amendments are 
attached for consideration of First Reading. 
  
Attachments: 
 
Policy 15 – School Closure 
 
Submitted by: 
 
Policy Committee 
 
Recommendation or Action Requested: 
 
That the Board of Trustees of Aspen View Public Schools give Policy 15 – School Closure, first reading. 
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Policy 15 

SCHOOL OR GRADE DIVISION CLOSURE 

The Board believes that circumstances may arise that make it necessary to examine the viability 
and appropriateness of the continued operation of a school or selected grade levels within a 
school. 

It is the intent of the Board to ensure that consideration of closure and the closure process 
complies in all respects with the School Act and specifically the Closure of Schools Regulation, 
as amended from time to time. 

Specifically 
1. This policy does not apply to Hutterite Colonies or Institutional Schools that are not housed

in division owned facilities. 

2. The Board may

2.1 Close a school permanently or for a specified period of time;

2.2 Close entirely three or more consecutive grades in an elementary school;

2.3 Close the entire junior high school program or the entire high school program in a
school; or 

2.4 Transfer all students from one school to one or more other schools. 

3. The Board shall consider closure of a school or grade division when any one or more of the
following conditions exists:

3.1 Student enrolment numbers in a school do not allow for programming which is
effective and efficient; 

3.2 Enrolment projections indicate the possibility that future enrolment numbers in the 
school may not allow for programming which is effective, efficient and viable;  

3.3 The cost of keeping the school in operable condition or restoring it to operable 
condition is deemed to be unreasonably high; 

3.4 Keeping the school open is deemed by the Board to pose a threat to the health or 
welfare of students, staff, or the public; 

3.5 The fiscal health of the Division, can be significantly improved by making more 
efficient use of school space in the provision of programming; or 

3.6 The student enrolment at the particular school or portion thereof has declined below 
the following levels : 

3.6.1 Elementary -- 40 students in grades 1 - 6, or 20 students in any three 
consecutive grades 

3.6.2 Junior high -- 30 students in grades 7 - 9, or 20 students in schools with two 
grades in junior  
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      3.6.3  High school --  30 students in grades 10 - 12 

  
      Enrolments, using the September 30 count, shall be reviewed annually by the Board. 
 
4. After receiving information from the Superintendent that conditions outlined in procedure 2 

apply to a school, the Board at a regular meeting, shall provide details of the specific school 
or portion of the school grade division that it has identified as a possible candidate for 
closure. 

 
5. Once the Board has identified a school or portion grade division thereof as a possible 

candidate for closure, it shall require central office administration to prepare a school 
viability report which shall address: 

5.1 How the closure would affect the attendance area defined for that school; 

5.2 How the closure would affect the attendance at other schools; 

5.3 The number of students who would need to be relocated as a result of the closure; 

5.4 The need for, and extent of, busing; 

5.5 Program implications for other schools and for the students when they are attending 
other schools; 

5.6 The educational and financial impact of closing the school, including the effect on 
operational costs and capital implications; 

5.7 The educational and financial impact if the school were to remain open; 

5.8 The capital needs of the schools that may have increased enrolment as a result of 
the closure; 

5.9 The proposed use of the school building, if the entire school is to be closed. 
 
6. Once the viability report on a potential school or grade division closure is complete, a 

committee consisting of the Superintendent, Secretary Treasurer, and local Trustee(s) will 
meet with the School Council Executive to review and discuss the viability report.   

 
7. The Board will review the school viability report and will use the information it contains to 

decide whether to proceed to formally consider the potential closure. 
 
8. Should the Board decide to pursue formal consideration of closure, a notice of motion of this 

intention will be made at a regular meeting of the Board. 
 
9. When the Board is considering the closure of a school or grade division, the Board: 

9.1 shall notify, in writing the parents of every child enrolled in the school who, in the 
opinion of the Board, would be significantly affected by the school closure 

9.2 shall notify, in writing, the parents of students residing in the school attendance area 
who, in the opinion of the Board, would be significantly affected by the school closure 

 
10. The written notification referred to in subsection 9.1 and 9.2 shall set out the following: 

10.1 How the school or grade division closure would affect the attendance area defined 
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for that school; 
 

10.2 How the schoo l  or grade division closure reduction would affect the attendance 
at other schools; 

 

10.3 The number of students who would need to be relocated as a result of school or 
grade division closure; 

 

10.4 The need for, and extent of, busing; 
 

10.5 Program implications for other schools and for the students when they are attending 
other schools; 

 

10.6 The educational and financial impact of closing the school or the grade division 
closure, including the effect on operational costs and capital implications; 

 

10.7 The educational and financial impact if the school or grade division were to remain 
open; 

 

10.8 The time and location of the public meeting referred to in sub-section 11.1. 
 

 
11. When the Board is considering the closure of a school or grade division, the Board 

11.1 shall organize and convene a public meeting for the purpose of discussing 

11.1.1 The closure and implications of the closure for the students, for the 
community and for the school system, 

11.1.2 Implementation plans for the closure, and 

11.1.3 Alternatives to the closure. 

11.2 Shall provide an opportunity for the council of the municipality in which the school is 
located to provide a statement to the Board of the impact the closure may have on 
the community, and 

11.3 May hold other meetings with respect to the closure at times and places as the 
Board may determine. 

 
12. The date and place of the public meeting referred to in Section 11 shall be 

12.1 Posted in 5 or more conspicuous places in the area or areas of the school or schools 
affected by the closure, for a period of at least 14 days before the date of the public 
meeting, and 

12.2 Advertised in a newspaper circulating within the area or areas of the school or 
schools affected by the proposed closure, on at least 2 occasions as close as is 
practicable to the date of the meeting. 

 
13. At least two (2) trustees of the Board shall attend the public meeting referred to in procedure 

9. 
 
14. The Board shall ensure that minutes of all public meetings held under this policy are 

prepared. 
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15. The Board shall not make a final decision on the proposed closure until at least 3 weeks 
have passed since the date of the public meeting referred to in section 11. 

 
16. The Board shall give due consideration to any submissions on the proposed closure that it 

receives after the public meeting referred to in section 11.  
 
17. The Board 

17.1 Shall by resolution decide whether to close the school or grade division ,and 

17.2 If the decision is to close the school or grade division, shall forthwith notify the 
Minister of Education in writing of the decision. 

18. The Board’s debate and vote on the Notice of Motion shall take place only after all 
procedures in this policy have been completed. 

 
19. All school or grade division closure procedures shall be initiated and completed within the 

school year (September 1 – August 31) in which the decision to close the school or grade 
division is made. 

 
Legal Reference: Section 58, 60, 200, 201, 270, 271 School Act 

Alberta Regulation 257/2003 – Closure of School 
Cross Reference: School Closure Checklist (Form 15-1) 



 
 

 
 
 
 

 
 
Meeting Date:   January 26, 2017 
Topic:    Policy 18 – Student Transportation Services 
Agenda No:   8.5 
 
 
Background Information: 
 
 The Policy Committee reviewed Policy 18 – Student Transportation Services.  A number of potential 
changes were discussed.  Following discussion, a review of Policy 23 – School Attendance and 
Boundaries must be conducted at the same time to review existing school boundaries.   
 
Attachments: 
 
Policy 18 – Student Transportation Services 
Policy 23 – School Attendance and Boundaries 
 
Submitted by: 
 
Policy Committee 
 
 
Recommendation or Action Requested: 
 
That the Board of Trustees move to direct Administration to prepare a review of school attendance 
boundaries as per the recommendation of the Policy Committee.   
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Policy 18 
 

STUDENT TRANSPORTATION SERVICES 
 
The Board shall provide transportation for eligible students from their legal residence, as 
registered with the school, to the school and back to their legal residence, in a safe, 
effective and efficient manner.  In order to maximize the efficient use of school facilities 
and resources within the Division, and to allow for effective program planning, the Board 
will establish parameters for student transportation services. 
 
Procedures 
 

1. The Board delegates to the Transportation Committee the power to make 
decisions with respect to transportation of students except where indicated in 
policy. 

 
2. The Board will, from time to time, determine by motion, the boundaries of the 

attendance area for each school, indicating the grade levels involved where 
applicable.  For consistency, and in order to avoid the provision of duplicated bus 
service to a specific residence, if a residence is located along a road that 
coincides with an attendance area boundary line, the following principles will be 
applied to determine attendance area  boundary line in which the residence is 
deemed to be located: 

 
When an attendance area boundary line follows an existing road that is not a 
County boundary road, all residents whose main access road enters onto an east 
west boundary road will be deemed to reside in the attendance area which lies to 
the north of that road, all residents whose main access road enters onto a north-
south boundary road will be deemed to reside in the attendance area which lies 
to the east of that road. 

 
3. Students will be designated to attend the school that serves the attendance area 

in which they reside. 
 

4. The Board will provide transportation to a student to and from the site of the 
school in which the Board has designated for the student if the student resides 
within the eligible distance from the school as defined in Section 51 of the School 
Act. 

 
4.1 All distance measurements shall be made in accordance with the provisions 

of Section 51 of the School Act. 
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4.2 Instead of providing transportation for an eligible student, the Board may 
enter into an agreement with the parent of the student within the provisions of 
Section 52 of the School Act. 

 
5. The Board will provide transportation for a student to attend a school outside the 

attendance area if the student requires specialized educational services such as 
required programs for severe disabilities or other unique circumstances which 
are not available within the attendance area, or has specific medical reasons (as 
certified by a physician) for attending another school. In these instances, prior 
permission of the Superintendent is required. 

 
6. The Transportation Committee may decide to provide transportation of a student 

to and from the site of the school in which the Board has designated for the 
student if the student resides less than the eligible distance from the school as 
defined in Section 51 of the School Act. Ineligible student busing will be provided 
only if: 

 
6.1 All eligible students have been accommodated; 

 
6.2 There is sufficient seating on the bus. 
 
6.3 If a parent feels they have exceptional circumstances that do not fit the     

criteria noted above, the Board will consider such requests on an individual  
     basis. 

 
7. A resident parent may enroll a child in a school other than the one designated by 

the Board, provided that sufficient resources and facilities are available in the 
school. 

 
8. Parents who request that their child attend a school outside the designated 

attendance area, may elect to: 
 

8.1 A resident parent may enroll a child in a school other than the one 
designated by the Board, provided that sufficient resources and facilities are 
available in the school. 

 
 
8.2 Provide transportation between their residence and the school. 

 
8.2 Provide transportation to a pickup point outside the attendance area for a 

connecting bus, on which there is space, excluding buses designated for 
specific grades or special needs. 



3 

 
 
 
Aspen View Public School Division No 78  March 2011 
Board Policy Handbook 
 
 

 

 
9. When students attend a school other than the one they have been directed to 

attend, transportation becomes the parent’s/guardian’s responsibility. 
 

910. Priority for available student spaces in a school bus shall be determined in the 
following order: 
 
910.1 Resident students of the Board who live in the school’s attendance area; 
 
910.2 9.2 Resident students of the Board who live in another attendance area; 

and 
 
10.3 9.3 Non-resident students. 

 
10. 11. For students outside an attendance area, attendance in one year 
does not necessarily guarantee attendance in the following year. Parents must 
contact the principal to make the necessary arrangements. 
 
11.10. When students attend a school other than the one they have been 

directed to attend, transportation becomes the parent’s/guardian’s 
responsibility. 

 
12.10. Transportation privileges may be revoked at anytime if space availability 

becomes an issue, because priority is given to the eligible students in that 
designated attendance area. 

 
13.11. Transportation for out-of-attendance-area students shall not substantially 

affect the pick up time or ride time of students normally assigned to that route. 
 
14.12. Buses designated for specific grades or special needs shall not be used to 

provide other grades with out-of-attendance area transportation. 
 
15.13. The Board will not cross jurisdictional boundaries to transport students 

residing in another jurisdiction to a Division school unless the provision to do so 
has been mutually agreed to in writing by both jurisdictions.  

 
16.14. Pre-school Age Students: 
16.114.1 Where a child requires an early intervention program offered 

through one of the Division’s schools, transportation will be provided, and the 
costs of this transportation shall be ascribed to the funding accessed for that 
child. 
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16.214.2 Where a child requires an early intervention program offered 
through a school in another jurisdiction, and the Superintendent or designate 
agrees to direct that child to the required program, transportation will be 
provided, and costs of that transportation shall be ascribed to the funding 
accessed for that child. 

 
16.314.3 Where a parent chooses an early intervention program offered 

through a school in another jurisdiction rather than a program available 
through a local school, the Board will not provide transportation. 

 
17.15. Changes in attendance areas 
17.115.1 When a student’s residence changes to another school’s 

attendance area within the Division during the school year, and the student 
wishes to continue to attend the school in which he/she registered at the start 
of the school year, transportation will be provided (at no cost) only if there is 
no disruption to service for other students, and transfers, if necessary, can be 
arranged. For the school year following such a request, any further request 
for transportation service will fall under the conditions of Out-of-Attendance 
Area Transportation, and parents shall be so informed in writing prior to June 
1 of the current school year. 

 
17.215.2 When a student’s residence changes to another school jurisdiction, 

and that student wishes to continue attending the school in which he/she 
registered at the start of the school year, any request for transportation will 
fall under the conditions of Out-of-Attendance Area Transportation, and may 
be provided from a designated pick-up point on an existing route within 
Aspen View. 

 
17.315.3 The Board will not provide transportation to enable a student who 

moves into Aspen View Regional Division No. 19Public School Division No. 
78 from another jurisdiction to attend a school in the other jurisdiction. 

 
18.16. Temporary Transportation Requests 

Requests for temporary transportation of students occasioned by family, medical, 
or social circumstances may be approved by the Superintendent or designate, 
provided that such requests do not disrupt services to other students, and there 
is no significant cost for said transportation. 

 
19.17. Alternate Dropoff, Pickup Location Request 

A request for an alternate pick-up/drop-off location, other than the legal 
residence, should be directed to the Transportation Coordinator for approval. 
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20.18. Over Aged Students 
The Board will not undertake to transport students who are 20 years of age or 
older on September 1 of that school year, unless prior permission has been 
granted by the Superintendent. 

 
 
 

21.19. Outreach Students  
The Board will not undertake to transport students who are enrolled in outreach 
programs, unless prior permission has been granted by the Superintendent. 

 
 

22.20. Yard Service – Students with Special Requirements 
 

22.120.1 The Transportation Coordinator is responsible for considering 
requests for special transportation for students with special requirements 
subject to the following conditions: 

 
22.1.1. Requests for yard service, whether for regular or temporary service are to 

be made in writing to the Transportation Supervisor at least two(2) weeks 
prior to the expected commencement of the service. 

 
22.1.2. Requests must be accompanied by a properly executed “Hold Harmless 

Agreement” where provision of the requested service necessitates the 
entry of a contracted school bus onto private property. 

 
22.2 The applicant shall be responsible for maintaining any private road that may 

be required, to standards acceptable to the Board. 
 
 

Should address that AVPS may elect to charge fees in accordance with the School Act 
and the Transportation Regulations 
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Legal References: 
Section 45, 51, 52, 53, 60, 61, 113 School Act 
Traffic Safety Act 
Commercial Vehicle Safety Regulation 121/2009 
Student Transportation Regulation 250/98 (Amended A.R. 197/2000) 
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Policy 23 
 

SCHOOL ATTENDANCE AND BOUNDARIES 
 

The Board will endeavour to provide a quality educational program for all students residing 
within its boundaries. Attendance at Aspen View schools is subject to the following 
parameters: 
 
1. The Board will establish school attendance areas, thereby designating the school each 

student is directed to attend. 
 

2. All children at Sept.1 in a year who are 6 years of age or older and younger than 16 
years of age shall attend school. (School Act Sec.13(1)). 

 
3. A child who will be 6 years of age on or before December 31 of that current year or has 

successfully completed an ECS program shall be eligible for entrance to a grade 1 
program. 
 

4. A child who will be 5 years of age on or before December 31 of that current year shall 
be eligible for entrance to an ECS program. Enrollment in an ECS program is optional. 
 

5. A resident parent may enroll his/her child in a school other than the one designated by 
the Board, provided that sufficient resources and facilities are available at that school.  
Attendance in one year does not necessarily guarantee attendance the following year. 
Parents must contact the principal to make the necessary arrangements.  
Transportation of a child to an out-of-attendance school is the responsibility of his/her 
parents. 
 

6. Students will be considered for out-of-system placement when no suitable educational 
program in their attendance area or in the division as a whole is not available. 
 

7. If a child requires specialized educational services such as required programs for 
severe disabilities or other unique circumstances which are not available within the 
attendance area, or has specific medical reasons ( as certified by a Physician ) for 
attending another school, the Board will provide transportation for that child.  In these 
instances, prior permission of the Superintendent is required. 
 

8. Foreign students and exchange students will be considered for acceptance and 
enrolment if space is available. 
 

9. Out-of-system students will be considered for enrolment provided sufficient Resources 
and facilities are available.  Normally, incursion agreements need to be approved 
before these students will be provided transportation. 
 

10. Students who are 20 years of age or older as of September 1 of that school year may 
apply to attend one of Aspen View schools, subject to the approval of the School 
Principal and the Superintendent.  



Meeting Date: January 26, 2017 
Topic: Budget Consultation – Minister Ceci 
Agenda No: 8.6 

Background Information: 

Superintendent Francis attended a budget consultation with Minister Ceci on January 18, 2017 in 
Redwater AB. 

A brief presentation was made by Minister Ceci.  Of particular importance to Aspen View Public 
Schools: 

 There will be no new spending
 Plan to bring the budget back to balance – this is a long term plan
 Emphasis on finding efficiencies
 The GOA is committed to funding enrolment growth in AB

Mr. Francis had an opportunity to provide feedback and engage in discussion with Minister Ceci. 

There is an opportunity to submit input on Budget 2017 at https://www.alberta.ca/budget-
consultations.aspx 

Attachments: 

Enrolment Trends 
Division FTEs based on Enrolments 

Submitted by: 

M. Francis, Superintendent  

Recommendation or Action Requested: 

Discussion.  Superintendent Francis recommends Aspen View Public Schools make a written 
submission to the Government of Alberta on our concerns with the current funding formula and 
recommendations for Budget 2017. 
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Aspen View Public School Division No. 78
Enrollment Trends

2005 ‐ 2016



Division Wide FTE based on Enrolments 

 2016  2015  2014 2013 2012 2011 2010  2009 2008 2007 2006 2005 
Enrolment  2747  2832  2811 2884 2848 3125 3110  3270 3301 3369 3340 3490 
FTE  157.8  166.55  162.24 154.1 159.13 156.87 166.79  167.69 165.28 164.35 165.64 154.39 
Ratio  17.41  17.00  17.33 18.72 17.90 19.92 18.65  19.50 19.97 20.50 20.16 22.61 

 

These numbers are for school based FTE and do not include outreach, colony, division office or institutional school FTEs 

 In 2005 Aspen View had 3490 students.  By 2016 we had 2747; a decrease of 743 students 
 The decrease in enrolment translates into a decrease in funding (using the current per student funding rate of $6679.79) of $4,963,083.97 
 In 2005 Aspen View had 154.39 FTE allocated to schools 
 Currently, Aspen View has 157.8 FTE allocated to schools 

 

Boyle School FTE based on Enrolments 

School    2016  2015  2014  2013  2012  2011  2010  2009  2008  2007  2006  2005 
Boyle  Enrolment  229  251  261 276 278 302 316  316 323 328 351 347

  FTE  15.77  15.51  15.1 14.57 17.07 13.53 15.53  12.53 14.25 15.25 17.5 14.55
   Ratio  14.52  16.18  17.28 18.94 16.29 22.32 20.35  25.22 22.67 21.51 20.06 23.85

 

 

 

 



Meeting Date: 
Topic: 

January 26, 2017 
MGA Review 

Agenda No: 8.7 

Background Information: 

On May 31, 2016, the Modernized Municipal Government Act (Bill 21) was introduced in the legislature. 
The Alberta School Boards Association has been actively engaged in advocacy on the Modernized 
Municipal Government Act to ensure that the needs of school boards and our ability to deliver quality 
education is preserved and enhanced. 

On December 6, 2016 Bill 21 (the Modernized Municipal Government Act) received 3rd Reading and 
the ministry introduced a document called, ‘Continuing the Conversation: Topics for Discussion on the 
Modernized Municipal Government Act’, which is designed to inform the next phase of amendments 
to the Modernized Municipal Government Act.  Contained within the discussion paper are proposed 
amendments that support the areas which ASBA, supported by feedback by our membership, has 
been advocating for.    

Visit http://mgareview.alberta.ca/get-involved for more information on the Modernized Municipal 
Government Act and Continuing the Conversation.   

Attachments: 

January 20 letter to Ministers Anderson and Eggan   
Continuing the Conversation submission of the ASBA 

Submitted by: 

M. Francis, Superintendent 

Recommendation or Action Requested: 

For discussion.   
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We believe in publicly-funded education 
The Alberta School Boards Association (ASBA) represents the 61 locally-elected 
public, Catholic and francophone school boards that are responsible for the 
governance, operation and administration of Alberta’s public education system.  
 
The Alberta School Boards Association and its member school boards believe in 
publicly-funded education. 
 
Public education is the cornerstone of democracy. Alberta’s publicly-funded 
education system develops creative thinkers and active, engaged citizens who 
contribute to their communities, participate in the economy and work to build an 
inclusive society. 
 
Public education develops the potential and gifts of each child and provides a 
foundation for life-long learning. 
 
Every child in Alberta has the right to free, accessible education. Every Albertan has a 
stake in the publicly-funded education system. 
 
Stewards of  public education 
As locally-elected representatives, Alberta’s school boards are entrusted with the 
responsibility to foster excellence in publicly-funded education. 
 
In fulfilling this crucial governance role, school boards are connected with and 
responsive to their local communities, ensuring all students – each of whom has the 
fundamental right to be educated – receive the best education. 
 
The voices of locally-elected school board trustees best reflect their community with 
respect to the education of the students they serve. They make decisions in the best 
interests of the students and communities they serve, always mindful that the dollars 
allocated to public education come from all Albertans.  
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Building on the solid foundation of what is already a world-class education system, 
school boards are uniquely placed to ensure the very best outcomes for all students.  
School boards are stewards of publicly-funded education. In an education system 
centred on the learner and increasingly responsive to local direction, this stewardship 
role has never been more important.  
 
Commentary on the discussion guide, Continuing 
the Conversation: Further Topics for Discussion on the 
Municipal Government Act  
As the provincial association which represents all 61 publicly-funded school boards in 
Alberta, the Alberta School Boards Association (ASBA) is pleased to provide its 
perspective on the discussion guide, Continuing the Conversation: Further Topics for 
Discussion on the Municipal Government Act.  
 
The ASBA is very interested in those amendments which have the potential to impact 
education. As such, we appreciate the opportunity to contribute our feedback.  
 
As a key partner with respect to publicly-funded education, ASBA has actively 
advocated for the interests of school boards in the consultation processes specific to 
the Modernized Municipal Government Act (MGA). On behalf of our membership, we 
presented for consideration our original submission regarding the MGA in July, 2016. 
This submission is posted on the ASBA website at http://bit.ly/2cbFpbC. 
 
We have continued to work closely with the ministries of Municipal Affairs and 
Education as the MGA has proceeded through the various stages required for 
passage of this legislation. We are appreciative of the genuine opportunities to share 
our perspective. In particular, the considerations contained within the discussion 
guide Continuing the Conversation: Further Topics for Discussion on the Municipal Government 
Act are of great importance to ASBA, as a number of the contemplations relate 
specifically to education. We were pleased to have had the opportunity to meet with 
the former Minister of Municipal Affairs, Danielle Larivee, along with other 
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education stakeholders on January 11, 2017 to further engage in dialogue related to 
this important piece of legislation. We understand that feedback received specific to 
the discussion guide – as well as content covered during the January 11 meeting, will 
inform potential amendments to the MGA, prior to Proclamation. 
 
The following commentary reflects ASBA’s perspective on those elements which are 
important to education.  
 
Critical considerations  
City Charters  
 
While recognizing that the Ministry of Municipal Affairs has initiated a consultative 
process specific to City Charters, ASBA believes that City Charters are a significant 
part of the MGA and merit consideration within this process of consultation. The 
Municipal Government Act provides a city with the authority to create a City Charter. It 
further states that, “a City Charter, as currently written in the MGA in s. 141.5(3)(c), 
“authorizes the charter city to modify or replace, by bylaw, a provision of this Act or 
any other enactment.”’ Further, s. 141.6 states that, “Except to the extent that this 
Part provides otherwise, if there is a conflict or inconsistency between a charter or a 
bylaw made pursuant to section 141.5(3)(c) and a provision of this Act or any other 
enactment, the charter or bylaw prevails to the extent of the conflict or 
inconsistency.” These clauses could, by interpretation, include the School Act and thus, 
have obvious and very significant implications for school boards. 
 
The consideration of City Charters is important for school boards for a number of 
reasons: 
 

 School boards must be clearly identified and recognized as authentic partners 
with whom consensus is required on any issue related to education within the 
City Charter. Specifically, school boards, as defined within the School Act, must 
be clearly noted as partners; this definition would include public, Catholic and 
francophone school boards, defined as the three publicly-funded entities 
within provincial legislation.  
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 Currently, only Calgary and Edmonton are working on developing a City 

Charter. It has come to our attention that there are other municipalities that 
have expressed an interest in creating a City Charter. With 18 municipalities 
currently defined as cities in Alberta – and that number is expected to increase 
significantly over the next few years – City Charters could impact the majority 
of school boards in the province. If a City Charter is to be considered for 
other municipalities, there must be clarity with respect to a threshold 
population that would trigger consideration for a City Charter.  
 

 The apparent capacity of a City Charter to override other acts of legislation, 
such as the School Act or Education Act is of concern. The autonomy of locally-
elected school boards must be preserved.  

 
ASBA appreciates the clear endorsement from the former Minister of Municipal 
Affairs on the imperative of preserving the autonomy of locally-elected school boards 
as it relates to this legislation. To this end, ASBA has asked that there be an 
amendment to the current section 141 of the MGA on City Charters. This 
amendment would require a municipality contemplating a City Charter to ensure it 
has first reached a consensus with all school boards in its jurisdiction on any element 
of the proposed City Charter that has the potential to directly or indirectly impact 
education, before the proposed City Charter is submitted to the Alberta government. 
The inclusion of such language reflective of this endorsement would be very positive, 
and would be enthusiastically supported by ASBA. We recognize, however, that we 
have your assurance that the Ministry of Municipal Affairs will ensure that school 
board autonomy is protected within any City Charter. 
 
Regulation Development  
 
At the January 11, 2017 meeting ASBA and other education stakeholders expressed 
their wish to be involved in and assist with the process of developing the regulatory 
aspects of any new amendments that relate directly or indirectly to education. ASBA 
would like to take this opportunity to reiterate its willingness to provide its expertise 
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and perspective on this aspect of the MGA and looks forward to opportunities to 
contribute.  
 How municipalities work together and plan for 
growth  
Municipal Collaboration with School Boards: Mandatory Joint Use Agreements 
(JUAs)  
The discussion guide reflects on feedback obtained from municipalities and school 
boards during their various consultations undertaken this past summer. The guide 
states that “Making JUAs mandatory would support collaboration between school 
boards and municipalities, and ensure that municipal reserves are used efficiently and 
effectively. This change would lead to coordinated decision-making in the use, 
development, and disposal of school facilities and sites” (Page 9).  
 
Specifically, the discussion guide proposes that the following be contained within 
mandatory JUAs:  

 A process for acquiring and disposing of land and associated servicing 
standards for the schools;  

 A process for enabling and developing long-term and integrated planning for 
school sites/facilities;  

 A process for determining access agreements for facilities and playing fields, 
including matters related to any maintenance, liabilities and fees;  

 A dispute resolution mechanism agreed to by both the municipality and the 
school boards;  

 A process for determining ancillary reserve use to complement or enhance the 
primary school uses for reserve land outlined in the MGA and that they have a 
public benefit;  

 A time frame mechanism for regular review of the JUA.  
It is noted that amendments may be required to the School Act and the Education Act. 
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ASBA is very supportive of this proposal. In its original submission, ASBA advocated 
for the inclusion of mandatory JUAs, believing that this would support collaboration 
between school boards and municipalities, and would ensure that municipal reserves 
are utilized efficiently and effectively.  
 
However, there should be clarification regarding what is meant by the term 
“collaborative”. ASBA believes that it is critical to substitute this word with the term 
“consensus’’, as this implies that all partners have comparatively equal decision-
making capacity. This is an important point, as consensus is needed for any decision 
regarding Municipal and School Reserves (MSR) land. As it is currently written, the 
MGA leaves the authority for decision-making in question, and raises the possibility 
of municipalities to make unilateral decisions with respect to MSR. While concern has 
been expressed about the ability to use the term “consensus” within a JUA, we are 
also aware that this term is currently captured within at least one JUA. Therefore, we 
would strongly encourage the use of the word “consensus.” Throughout the process 
of consultation and collaboration, both the Ministry of Municipal Affairs and the 
Ministry of Education have been unequivocal in the assertion that the terms 
“collaboration” and “consensus” are interchangeable, both indicating that all parties 
at the table have equal decision-making authority. We are appreciative of this 
clarification and of your assurance that this is, in fact, the intent of the legislation.  
 
Municipal Collaboration with School Boards: Off-Site Levies  
 
ASBA has advocated for an exemption from off-site levies for school boards 
throughout the course of consultation with respect to the MGA. The discussion 
guide reflects this feedback, stating that school boards “have requested that they be 
exempt from the application of off-site levies for school site projects given that new 
schools provide a public benefit within communities. It is proposed that school 
boards be exempt from paying off-site levies on developments related to school 
board purposes” (Page 11).  
 
Clarification has been sought within the Ministry of Municipal Affairs related to the 
commentary on Page 11 which states under “Proposed Changes” that provisions 
should “Exempt school boards from paying off-site levies on non-reserve lands that 
are developed for school board purposes.” There has been assurance provided that, 
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under this proposal, school boards would be exempt from off-site levies on reserve 
and non-reserve lands – in other words, for any purpose. We would propose that 
wording within this proposal be strengthened to state that school boards be explicitly 
exempted for off-site levies for school boards or for any other purpose.   
 
When this topic was further explored at the January 11 meeting, ASBA was advised 
that this change only addresses the application of off-site levies as they relate to new 
schools in new subdivisions. It does not address the significant issue of boards being 
liable for levies for modernizing, replacing and building of new schools in mature 
neighbourhoods. It is critical that school boards be exempt from levies for any 
purpose, whether for new school construction in new communities or for 
modernizations, replacements or building within established communities. We look 
forward to further discussion on how this concern can be addressed.  
  
Municipal Collaboration with School Boards: Benefitting Area Contribution  
 
In conversation with local school boards, ASBA has recognized that assembling 
adequate lands on which to build larger schools, such as high schools which typically 
require up to 20 acres, is very challenging. Reserve lands are in high demand and 
short supply. The consideration of a “Benefitting Area Contribution Structure” 
reflects an innovative approach to ensuring that larger regional school facilities, such 
as high schools, can be built. As described, this structure would be used to support 
land dedication of parks and schools sites, and would facilitate a more even 
distribution of impact on developers.   
 
ASBA supports such innovation. This potential solution also encourages 
collaboration between municipalities and the partners within them – notably school 
boards and developers. The potential to address the issue of adequate school site 
acquisition, along with enhancing key stakeholder engagement, would be desired.  
 
As such, ASBA supports the inclusion of such language within amendments to the 
MGA.  
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How municipalities are governed  
Notification of Amalgamations and Annexations 
 
The discussion guide states that “by definition, a ‘local authority’ includes 
municipalities, regional health authorities, regional services commissions, and school 
boards. Any changes would ensure that all local authorities in the area are notified of 
a proposed annexation or amalgamation” (Page 7).  
 
Within the discussion guide, there is a recognition that school boards – as local 
authorities – have not always been notified of proposed annexations or 
amalgamations, which can impact the jurisdiction in which students attend school. 
The discussion guide proposes there be a requirement that a municipality initiating an 
amalgamation notify all local authorities that operate or provide services in the 
affected municipalities, and include proposals for consultation with local authorities 
in the requirement notice. Additionally, the discussion guide considers a requirement 
that a municipality initiating an annexation must notify the Minister of Municipal 
Affairs and all local authorities that operate or provide services in one or more of the 
affected municipalities must also be notified. 
 
With respect to amalgamations and annexations, the position of ASBA remains that 
school boards, as local interests, must be notified and consulted by the initiating 
municipality. Such consultation is critical to the autonomy of locally-elected school 
boards. As such, ASBA supports this language being included in amendments to the 
MGA. 
 
Collaboration with Indigenous Communities: 
 
Currently, the MGA is silent on the relationship between municipalities and 
Indigenous communities. It is noted that the proposed changes are specific to 
vehicles such as intermunicipal collaboration frameworks and Statutory Plan 
Preparation. However, as a local legislated entity, school boards are partners who are 
also potentially impacted by – or have an interest in – such agreements.  
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The discussion guide states that “The Province is committed to implementing the 
principles of the United Nations Declaration on the Rights of Indigenous Peoples, 
and, as such, it is important to encourage the province’s municipalities to continue to 
take meaningful and reasonable steps to understand and engage with neighbouring 
Indigenous communities and citizens in a respectful and culturally-appropriate 
manner, particularly with respect to land use planning and service delivery. Taking 
these steps also responds to First Nations and Métis concerns with respect to the 
degree of Indigenous involvement in the municipal land use planning process” (Page 
3). ASBA supports the strengthening of such relationships, which are critical to the 
success of all Albertans.  
 
ASBA’s commitment to the success of our Indigenous students was recently affirmed 
at the Association’s November 2016 Fall General Meeting with the nearly-unanimous 
resolution that:  
 
“The federal government and relevant provincial and territorial governments should 
provide the necessary supports, including funding, to enable school boards to integrate 
recommendations specific to education contained in the Truth and Reconciliation 
Commission of Canada: Call to Action report” (1P/FGM2016; posted on the ASBA 
website at http://www.asba.ab.ca/wp-content/uploads/2014/07/dispo_fgm16.pdf).  
 
ASBA looks forward to continued collaboration with our provincial and federal 
partners to optimize opportunities for the success of Alberta’s students through the 
contribution of feedback to legislation such as the MGA. As such, the considerations 
specific to Indigenous communities are of importance to us. 
 
Environmental Stewardship: 
 
Also at ASBA’s November 2016 Fall General Meeting, member school boards 
overwhelmingly passed a resolution on environmental sustainability, the first time 
that a Canadian school board association has done so.  
 
The resolution reads: “Be it resolved that the Alberta School Boards Association 
supports sustainable development and believes subsidies and supports for renewable 
energy options must be provided. Additionally, all Alberta students must be provided 
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access to an environmental education” (6P/FGM2016; posted on the ASBA website 
at http://www.asba.ab.ca/wp-content/uploads/2014/07/dispo_fgm16.pdf).  
 
This position is consistent with the considerations specific to the “Environmental 
Stewardship” section on Page 6 of the discussion guide. Of note: “Explicitly 
including environmental stewardship as a municipal purpose would give 
municipalities authority to cite environmental consideration in a range of operational 
and growth decisions. It would also allow municipalities to fully embrace a leadership 
role in environmental stewardship and more actively participate in moving toward the 
goals in Alberta’s Climate Leadership Plan.”  
 
ASBA believes that, as locally-elected bodies, school boards have an interest in 
environmental stewardship and sustainability within their local municipalities and, as 
such, generally support the consideration that stewardship of the environment be 
included as a municipal purpose.  
 
Conclusion  
 
In closing, the Alberta School Boards Association wishes to express its appreciation 
for the opportunity to provide its perspective with respect to the discussion guide, 
Continuing the Conversation: Further Topics for Discussion on the Municipal Government Act, in 
a meaningful, authentic manner.  
 
We desire to be supportive of the proposed amendments to the Municipal Government 
Act, which include considerations relative to amendments to the City Charter 
provision. The concerns we brought to the attention of the former Minister of 
Municipal Affairs, both at our January 11, 2017 meeting and contained within this 
submission, are critical to us. We have received assurances by both the Ministry of 
Municipal Affairs and the Ministry of Education that the autonomy of locally elected 
school boards has been preserved through the proposed amendments contained 
within the discussion document. Notably, we have been assured that school boards 
will be authentic partners with decision making capabilities within a mandatory JUA. 
Additionally, we have been explicitly reassured by Ministry officials that the 
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autonomy of locally elected school boards will be preserved within any City Charter. 
We look forward to continued collaboration with the new Minister of Municipal 
Affairs and the department to refine potential amendments to the MGA as discussed 
and within this submission.  
 
We look forward to continued engagement on this important piece of legislation as 
these additional amendments, many of which are specific to education, are considered 
this spring.  
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