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Policy 34 

School Division Reserves 

Aspen View Public School Division recognizes the need to maintain and manage reserve funds 
that: 

 minimize the financial exposure of the board from unanticipated fluctuations in operating
activities,

 maintain and improve Aspen View Public School Divisions working capital requirements,
 provide for future operating and capital requirements, and
 address funding requirements for current and future initiatives

Aspen View Public Schools maintains operating and capital reserves to ensure that funding is 
available for unexpected costs and to fund one-time projects as required.  Operating reserves 
may be used to cover annual shortfalls, budgeted deficits, as well as one-time 
expenditures/projects.   Capital reserves are accumulated to fund one-time expenses that meet 
capital criteria for both planned and unexpected situations. 

Definitions: 

Reserves: Funds set aside to be spent in a future year.  Reserves are funded by operating 
surplus dollars accumulated for the purpose of funding unanticipated future events and one time 
operating or capital projects.  Reserve funds are not to be used as a funding source for ongoing 
operations as the funding is not sustainable. 

Operating Reserve Funds:  Surplus funds that are set aside for one time projects and 
operating shortfalls.  Funds may be accumulated over several years for specific future projects. 

Capital Reserve funds:  Funds that are set aside for the replacement of assets (cost to exceed 
$5,000) such as facilities upgrades.  May be funded by transfers from Operating Reserves.   

Reserve Fund Balances: 

Operating Reserve Fund 

Aspen View Public Schools shall maintain an operating reserve fund balance of at least 3% with 
a maximum of 5% of annual operating costs.  This balance will ensure that AVPS has the ability 
to cover unexpected/planned shortfalls within an annual budget and will ensure that in years of 
funding shortfalls the Division will be able to maintain levels of service to students.  School 
Generated Funds are included in the operating reserve fund balance.   

Additions to the Operating Reserve may be made through: 

 Annual operating surplus
 Special appropriation as approved by the Board

Eligible for funding from Operating Reserves: 
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 One-Time Projects
o Implementation of programs

 Large technology updates or software purchases
 Transportation (purchase of safety technology such as camera systems)
 Maintenance

Capital Reserve Fund 

The aging facilities within Aspen View Public Schools coupled with limited plant operations and 
maintenance funding create the risk that the Division will be required to fund capital 
maintenance projects to ensure that schools meet health and safety requirements and remain 
operational.  The decreased funds for emergent maintenance items, IMR, and the delay in 
capital project approvals create a need for the Division to be prudent and ensure funds are 
accumulated and set aside for replacement projects as well as upgrades.  The capital reserve 
balance should be at least 1% and should not exceed 3% of the operating budget.   

Eligible for funding from Capital Reserves: 

 Land, buildings or large assets such as photocopiers and printers
 School bus
 School repairs, maintenance and upgrades
 Items value must exceed $5,000 and have a 2 year life

Additions to capital reserves are made when capital contributions are received from external 
third parties (disposition of assets) or through special appropriation by the Board. 

Procedure  

Operating Reserves 

 Once a need for funding is identified a detailed proposal will be completed outlining the
details of the project as well as the expected total cost.

 The Board is able to approve one-time requests throughout the year as unexpected
situations arise or through the budget process if deficits are anticipated or projects
identified

 Once a withdrawal from reserves has been made the balance should be assessed.  If it
falls below the minimum, steps must be taken to ensure that the amounts are
replenished within 2 years

Capital Reserves 

 The capital reserve provides a method for replacing long term assets.  Withdrawals may
be made by:

o Approval of detailed requests through the annual budget process
o Throughout the year as project plans are approved by the Board.  For example: a

facility requires an unexpected replacement of a boiler system and there are no
funds that can be assigned from the annual budget


