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Administrative Procedure 412 

 
 

 
 

TEACHER GROWTH, SUPERVISION AND EVALUATION 
 
Background 

 
Knowledgeable, skilled and dedicated teachers are key to students meeting or exceeding 
expected learning outcomes. 

 
Procedures 

 
1. General 

1.1 All teachers are required to engage in a continuous process of developing their 
knowledge, skills and attributes to meet or exceed the requirements of their teaching 
assignments. 

1.2 The Teacher Growth, Supervision and Evaluation Administrative Procedure will 
comply with related Ministerial Orders and Alberta Education policies and 
regulations. 

1.3 All teachers employed by the Division will be held responsible for their professional 
growth. 

1.4 All teachers in the Division will be supervised in the performance of their professional 
duties. 

1.5 All teachers in the Division will be subject to evaluation procedures as required for 
specific purposes. 

1.6 Subsequent to an evaluation the teacher has the right to appeal. 
1.7 Information obtained as a result of the processes involved in teacher growth, 

supervision and evaluation will be managed in accordance with provisions of the 
Freedom of Information and Protection of Privacy Act. 

1.8 The Teacher Growth, Supervision and Evaluation Administrative Procedure shall be 
reviewed annually by the Teacher Board Advisory Committee and any 
recommendations for modifications to the administrative procedure shall be made to 
the Superintendent. 

1.9 The results of the implementation of the provisions of this administrative procedure 
shall be incorporated into the Annual Education Results Report. 

 
2. Teacher Professional Growth 

2.1 All teachers employed by the Division shall complete during each school year an 
Annual Teacher Professional Growth Plan that: 
2.1.1 Reflects goals and objectives based on an assessment of learning needs by 

the individual teacher; 
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2.1.2 Shows a demonstrable relationship to the teaching quality standard; and 
2.1.3 Takes into consideration the education plans of the school, the Division and 

Alberta Education. 
2.2 An annual teacher professional growth plan: 

2.2.1 May be a component of a long-term, multi-year plan; and 
2.2.2 May consist of a planned program of supervising a student teacher or 

mentoring a teacher. 
2.3 All teachers employed by the Division shall submit an annual teacher professional 

growth plan to their principal or designate by September 30 of each school year. Any 
modifications to the annual teacher professional development plan that are made by 
teachers due to changes in identified needs or circumstances shall be submitted to 
the principal or designate at the time of the changes. 

2.4 The principal or designate shall review each teacher’s professional growth plan and, 
in consultation with the teacher, make a finding whether the teacher has completed 
an annual professional growth plan that complies with procedures 2.1, 2.2, and 2.3. 

2.5 The teacher’s annual professional growth plan shall be kept in the possession of the 
teacher. The teacher shall provide the principal with a copy of the annual teacher 
professional growth plan. 

2.6 The teacher shall implement his/her annual teacher professional growth plan and 
shall collaborate with his/her principal to evaluate the progress in the implementation 
of the plan. 

2.7 If a review under procedure 2.4 finds that a teacher has not completed and 
implemented an annual teacher professional growth plan as required, the teacher 
shall be subject to disciplinary action as determined by the Superintendent. 

 
3. Supervision 

3.1 The principal shall develop a plan for the supervision of teachers in his/her school 
and such a plan shall be incorporated as part of the annual school education plan 
and the results of the implementation of the supervision plan shall be reported in the 
school’s annual results report. 

3.2 Supervision of teachers shall be an ongoing process carried out by the principal to: 
3.2.1 Recognize the teacher’s success and achievement in meeting the Teaching 

Quality Standard; 
3.2.2 Provide support and guidance to teachers; 
3.2.3 Observe and receive information about the quality of teaching a teacher 

provides to students; and 
3.2.4 Identify the behaviors or practices of a teacher that for any reason may 

require evaluation. 
 
4. Evaluation 

4.1 The evaluation of a teacher by a principal shall be conducted: 
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4.1.1 Upon the written request of the teacher; 
4.1.2 For the purpose of gathering information related to a specific employment 

decision; 
4.1.3 For the purpose of assessing the growth of the teacher in specific areas of 

practice; and 
4.1.4 When, on the basis of information received through supervision, the principal 

has reason to believe that the teaching of the teacher may not meet the 
teaching quality standard. 

4.2 A recommendation by a principal that a teacher may be issued a permanent 
professional teaching certificate or be offered employment under a continuing 
contract must be supported by the findings of two or more evaluations of the teacher. 

4.3 The principal shall develop a plan for the evaluations required as a result of needs 
identified in Procedure 4.1 and 4.2 and such a plan shall be incorporated in the 
Annual School Education Plan and the results of the implementation of the 
evaluation plan shall be reported in the school’s annual results report. 

4.4 On initiating an evaluation, the principal shall meet and communicate explicitly in 
writing to the teacher: 
4.4.1 The reasons for and purposes of the evaluation; 
4.4.2 The process, criteria and standards to be used; 
4.4.3 The timelines to be applied; and 
4.4.4 The possible outcomes of the evaluation. 

4.5 On completion of an evaluation, the principal shall: 
4.5.1 Complete a written report in a format specified by the Superintendent which 

shall provide space for the teacher’s comments and/or reactions, the 
signatures of both the evaluator and the teacher, and the date; 

4.5.2 Provide the teacher with the original copy of the completed evaluation report; 
4.5.3 Provide the Superintendent with a copy of the completed report which shall 

be retained in the teacher’s personnel file at the Division office; and 
4.5.4 Keep a copy of the completed report in the principal’s office. 

4.6 Where, as a result of an evaluation, a principal determines that a change in the 
behavior or practice of a teacher is required, the principal must provide to the teacher 
a notice of remediation. 

4.7 A notice of remediation issued by the principal shall be a written statement to the 
teacher where the principal has determined that a teacher’s teaching does not meet 
the teaching quality standard,and such a statement shall describe: 
4.7.1 The behaviors and practices that do not meet the teaching quality standard, 

and the changes required; 
4.7.2 The remediation strategies the teacher is required to pursue; and 
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4.7.3 How the determination will be made that the required changes in behavior or 
practice have taken place, applicable timelines, and the consequences of not 
achieving the required changes including, but not limited to, termination of a 
teacher’s contract of employment. 

4.8 The onus is on the teacher to remediate and correct any difficulties that are noted 
by the evaluator(s) but, upon request of the teacher, the Principal or the 
Superintendent or designate shall make available personnel who may be able to 
offer assistance to the teacher. 

4.9 The principal or designate, at the end of the time allotted for the teacher to make 
improvement, shall perform a reasonable number of observations to assess the 
performance level, following which the assessment and recommendations, will be 
written and forwarded to the teacher first and then forwarded to the 
Superintendent or designate. 

4.10 The Principal (an designate, where one has conducted the evaluation) shall 
convene a conference with the teacher to discuss the evaluation and 
recommendation, and shall indicate to the Superintendent or designate the 
outcome of the evaluation which many recommend the conclusion of the 
evaluation procedure, termination of the teacher’s contract, or make other 
recommendations which he/she believes are in the best interest of the students, 
the teacher and/or the school;   

4.11 The Superintendent or designate, upon receipt of the evaluation completed by the 
Principal, shall take whatever action believed to be required.  

4.12 Where it is recommended that the teacher’s contact be terminated by the Board 
that termination shall be done in accordance with section 215 of the Education 
Act. 

 
 

Reference: Part 7, Division 1, 2 Education Act 
Freedom of Information and Protection of Privacy Act 
MO 018/2019 – Certification of Teachers and Teacher Leaders Regulation 
   
Alberta Teaching Quality Standard 2020 
Guide to Education ECS to Grade 12 
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TEACHER GROWTH, SUPERVISION AND EVALUATION 
GLOSSARY 

 
Annual Teacher Professional Growth Plan – means a plan developed and implemented by 
the teacher to achieve professional learning objectives or goals that are consistent with the 
Teaching Quality Standard, the mission and education plan of the Division, and the mission and 
education plan of the school. An annual professional growth plan is a continuously developing 
document and will be modified as needs and circumstances require. 

 
Evaluation – means the formal process of gathering and recording information or evidence over 
a period of time and the application of reasoned professional judgment by a principal in 
determining whether one or more aspects of the teaching of a teacher exceeds, meets or does 
not meet the teaching quality standard. 

 
Principal – means: 

 
1. A principal is defined in the School Act, and 

 
2. The Superintendent or designate in respect to fulfilling obligations under Section 113 of the 

School Act, or for the purposes of making recommendations under the Certification of 
Teachers Regulation. 

 
Supervision – means the on-going process by which a principal carries out duties in respect to 
teachers and teaching required under Section 20 of the School Act, and exercises educational 
leadership. 

 
Teaching Quality Standard – means the authorized standard and descriptors of knowledge, 
skills and attributes and any additional standards or descriptors consistent with the “Teaching 
Quality Standard” Ministerial Order and the mission and education plan of the Division, and the 
mission and education plan of the school. 

 
 

Reference: Section 18, 20, 22, 39, 60, 61, 106, 107, 113 School Act 
Freedom of Information and Protection of Privacy Act 
Certification of Teachers Regulation 3/99 (Amended A.R. 206/2001) 
Practice Review of Teachers Regulation 4/99 
Teaching Quality Standard – Ministerial Order 016/97 
Teacher Growth, Supervision and Evaluation Policy 2.1.5 
Guide to Education ECS to Grade 12 
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